
KATA PRACTITIONER DAY

KPD DETAILS

Who should attend a KPD? 

KPD provides a fast, easy forum for learning about Kata, 
best practices, and sharing first-hand, real-world 
experiences with the Improvement Kata (IK) and Coaching 
Kata (CK) patterns. Full-Day KPD Agenda below:

7:00 AM  Registration & Networking
8:00 AM Welcome & Introductions
8:15 AM IK & CK Overview 
10:00 AM Discussion / Q&A
10:15 AM Break
10:30 AM How We Use Kata - Practitioner 1
10:50 AM How We Use Kata - Practitioner 2
11:10 AM How We Use Kata - Practitioner 3
11:30 AM How We Use Kata - Practitioner 4 
11:50 AM Discussion / Q&A
12:00 PM  Lunch
1:00 PM Hands-on Kata Exercise
3:30 PM Discussion / Q&A & Wrap-up 

Interested in learning more about Toyota Kata and 
how to use it? From novice to expert, all are welcome 
to join Kata Practitioner Day where we’ll talk about 
the powerful methodology that can help an entire 
organization learn a shared way of thinking and doing 
by engaging everyone as proactive problem-solvers.

OBJECTIVES
• Learn and share information, basic 

concepts, best practices, and experiences 
about Kata.

• Hear from practitioners who have 
implemented Kata in their organizations 
and how it has transformed their 
processes and people.

• Learn the 4 Steps of Improvement Kata, a 
standard method for problem-solving that 
creates a framework for daily sustainable 
change and the 5 Questions of Coaching 
Kata, a process for developing managers 
into more effective coaches and mentors.

Anyone working with Toyota Kata and 
anyone interested in learning about it. 

FULL-DAY WORKSHOP

WEDNESDAY, FEB 26, 2020
8:00 AM - 4:00 PM

Fee:  $150
Arizona Commerce Authority
First Floor Conference Center
100 N 7th Ave, Phoenix, AZ 85007

SPACE IS LIMITED TO 100 ATTENDEES
Includes full-day seminar / workshop, 
networking, continental breakfast, lunch, & 
workshop materials

PART OF THE

CLICK TO REGISTER

http://bit.ly/AZMEPKataPractionerDayFEB2020

