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PROUDLY SERVING OUR AMAZING CLIENTS
Since 2015

M o J o G R o U p Website | Graphic Design | SEO/SEM | Social | Photo | Video | PR | Strategy




YOUR TEAM —

For Today

Michael Gaman

Marketing Strategist, PPC Expert, Website Developer, Social

Media Strategist, Head of Business Development, and Visual Artist

Rand Jenkins

Marketing Guru, Small Business Advocate, Content Writer, Public

Relations Director, Philanthropist, Serial Entrepreneur




THE AGENDA

For Today

What we're going to cover in this presentation:

e Innovative Approaches
o Messaging First
o More Digital
o New Services
o New Channels
o Cost Savings
e Q &Awith the Team
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To all our athletes, teammates and friends

across the world, your health is what matters most. > o
I really enjoy shopping in your store and have been for

years but | was very disappointed to see that only a
handful of your employees were wearing masks. You
should be setting an example and require your entire staff
to be wearing masks. | will be shopping on line until this
pandemic is over because of what | saw in your store

0 today.

In support of the worldwide effort to keep our
communities safe, we have decided to close
stores in select countries through March 29.

Our doors may be closed, but our brand
remains open and committed to fostering a spirit
of unity and connection around the world.

To help us stay connected, you can find us
online via adidas.com and the adidas App.

This is a tough time - let's look after each other,
our families and our communities.
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' e Empathy 4 e
o Treating your cus rﬁers Ilke nelghbors
o Treating your employees like famlly
o Treating your store like the communlty
o Reviews
e Speaking to essentials and ways to ease the

p Thanks for the note, | really appreciate you getting back
2‘;’ with me. | try to keep shopping local if | can.

e Stick to the basics, like store hours
e Partner with community efforts
e Take a chance and predict the future



DIGITAL PIVOT ]

Opportunities .

Let's get digital:

PV} i A

e Promote a specific product, service, special or that is
relevant right now.

o Retailers: Pick-up / Delivery, office equipment,
furniture, headsets, food delivery, essential items,
hobby stuff

o Professionals: Streaming webinars, web-training, web
conferences

e Promote the brand:
o Video ads with a lot of personality and low production

value are high impact in the local community
e Dominate on Facebook ads
o  Many industries and many competitors pulling back
on ads have reduced Cost Per View (CPVM), making it
a great time to get a good deal on ads

Quarantine Internet Activities, %

Increase

@ VISUALCAPITALIST.COM

50% 75%

GenZ Millennials GenX Boomers




NEW SERVICES

What else?

What else do you have? For retail and service businesses? What is already a
part of your process that you can: manufacture? what can you distribute?
What else are you good at? What else is your team good at?

Examples:

El Che Steakhouse opened a popup butchers shop, selling raw
cuts of the USDA Choice meat they normally serve. All online.
Curbside pickup.
Evo Entertainment converted their parking lot into a drive-in
movie theatre. It opened a fortnight ago to Spider-Man
Homecoming. Every show since has been sold out.
Shake Shack launched “DIY burger kits” with a free cooking
tutorial. Now everyone stuck at home could recreate their
legendary Shackburger.

(Buy Now, Visit Later) and gift cards
Whole new business altogether.

BUTCHER SHOP

POP-UP
[N X

.
SHAKE§SHACK B @
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N E W S E RVI C ES Flagstaff's Canyon Diablo Spirits and Distillery delivered

36 gallons of hand sanitizer to Tuba City Regional Health
Cont. Care — providing vital supplies to the Navajo Nation.
@TubaCityHealth 5/

10:52 AM - Apr 23, 2020 - Twitter Web App

What else do you have? For retail and service businesses? What is 8Retweets 42 Likes
already a part of your process that you can: manufacture? what can you
distribute? What else are you good at? What else is your team good
at?

Customized Care (and
Self-Care) Packages for

Examples:
P Booklovers
e Distillery to hand-sanitizer - Canyon Diablo Distillery Seserimmil R ke e
. & o open to the public!

e Bookstore selling gift boxes/packages (Changing Hands

Reach out while "social distancing" b:
Booksto re) sending Booklover Care Packageg toy

friends, family, co-workers, employees—

anyone at all, including yourself! Because

e In response to UK schools being cancelled, fitness instructor, when a reader is stuck at home, what's
. . . A better than book mail? Choose from our

Joe Wicks started live-streaming 30-minute “P.E.” classes e
every morning on YouTube. (6 weeks in 35 million views and

counting) P ; Made shoes

° New Balance announced they were switching production s ' vesterday.
from shoes to masks with a word-perfect Instagram post - , Making masks
“Made shoes yesterday. Making masks today.” today.
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NEW CHANNELS ]

Where now?

Let’s get digital by:

People have changed their habits and the media they consume. Meet

them where they are.

Video on social media - selfie videos are easy to produce and co
o Sound is crucial

Streaming music ads

Adding new content: DIY -> Pinterest, Blogs, Videos

Zoom or other web conferencing

Quarantine Internet Activities, %

0%

Searching for coronavirus/
COVID-19 updates

Listening to music

Watching movies/shows

Watching funny videos

Playing games on mobile

Looking at memes

Playing games on PC/laptop
Searching for cooking recipes
Reading business & finance articles/news
Searching for discounts from brands
Reading healthy eating articles
Reading sports news

Reading celebrity news

Listening to podcasts

Watching fitness videos

Searching for fashion trends/discounts
Reading live blogs

Watching esports videos/livestreams
Searching for vacations

Watching webinars

I'm trying to stay off the internet

@ VISUALCAPITALIST.COM

Increase
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50% 75%
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Going remote reduces ov
e Incorporating new process

more efficient

=
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e  New subcontractor workforce (e.g. fiII'r"“' a talent Vécuur‘h);r
e New product/ service offering (e.g. digital offering) :
e Doing less with more, challenging your team to find ways to save
e Renegotiated vendor agreements (considering long term relationship)
e  Strategic partnership consideration

e Reduced commute time makes for happiér team members
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FINAL QUESTIONS?

N






