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#1 
Finding Your Best Product or Service





 



5 products or 
services that 
are easiest to 

work with

5 products or 
services you like the 

most

5 most profitable 
products or 

services



Product/Service Remote 
Workforce

Social 
Distancing

On 
Demand

Health 
Conscious

Connections 
& Community

Product/Service #1 👍 👍 👍 👎 👍

Product/Service #2 👎 👎 👍 👍 👍

Product/Service #3

Product/Service #4

Product/Service #5 



#2
Focus Hard on a Niche





Why you need to niche

● Easier to refer 

● Easier to target customers 

● Easier to find partners 

● Easier to attract employees that have a specific interest 



#3
Your Biggest Asset is the Work You’ve 

Already Done











#4
Build a Repeatable Process







Build a Repeatable Process



Step-by-step process 





#5
Know When to Outsource vs Hire



You

You + Non Dedicated VA

You + Dedicated VA

You + Part Time

You + Full
Time



#6
COVID-19 Forced the Changes you 

Wouldn’t Have Made



COVID-19 Forced Change

● Sell less. Simpler scales easier.

● Deep not wide.

● Cash in your points.

● Build a process YOU DON’T HAVE TO DO FOREVER.

● Slowly scale up your team.

● Track your metrics (use free/cheap dashboard tools).



Thank You!
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