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#1
Finding Your Best Product or Service
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Client Revenue/Client Current Largest Next Largest Dream Check
- e - $15,000.00 $10,532.60 ] $20,000.00 ‘ $100,000.00
IaE s $13,000.00
LS8 S o B $10,000.00 From Top 5: $100,000.00
I'w" =T $8,500.00 From Next 10: $100,000.00
Fao wdlomy $6,163.00 Minimum: $5,000.00
B e el $5,350.00 Next Total: $300,000.00
Rl $3,765.00
mEs msn $3,750.00
L* $3,500.00
e $3,500.00 How to Make it Happen:
I Fhaat $4,200.00 Hire someone for smaller engagements
Baww » $3,000.00 For monthly plans, increase to $1500-2000
| - $3,000.00 Require 3-6 month commitment
s alin. ™ $2,250.00 il it :hsaﬁ:::t:::;:c. >$100k
u, bm - $2,000.00
L $1,500.00
B B $1,125.00
L Mt T $2,000.00 Total Clients 18
In Range 6 33.33%
TOTAL $91,603.00
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5 products or
services you like the

most
5 products or
services that
are easiest to
work with 5 most profitable
products or
services
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Remote Social On Health Connections

I I I ERTIEE Workforce | Distancing Demand Conscious | & Community

Product/Service #1 E B E @ 4:
Product/Service #2 @ Qﬁ E E &

Product/Service #3

Product/Service #4

Product/Service #5
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#2
Focus Hard on a Niche
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Why you need to niche

e Easier to refer
e Easier to target customers
e Easier to find partners

e Easier to attract employees that have a specific interest
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#3
Your Biggest Asset is the Work You’ve
Already Done
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Recommendations
Received (29) Given (13)

Tom Healy
Co-Founder at growth10

June 14, 2018, Tom worked with
Chris in different groups

Chris Berg
President / Owner of Fully
Loaded Deliveries

January 13, 2017, Chris was a
client of Chris’

Producer, Line Producer

December 31, 2016, Mark was a
client of Chris’

Anthony Sarandrea
Founder at SiteFlood

December 13, 2016, Anthony
was a client of Chris’

&
e Mark DiCristofaro

Ask for a recommendation /

Chris does an unbelievable job of helping companies get more
organized, systematize their processes and scale up their
operations so that they can rapidly grow. With the
implementation of Trainual, Chris can help your organization save
significant time and money by avoiding reinventing th... See more

Hired Organize Chaos to help with roles, responsibilities and goal
setting for Fully Loaded Deliveries..They hit the mark on all 3.We
are so looking froward to 2017..Thank you Chris and Team at
Organize Chaos

Before working with Chris and Organize Chaos, we had gaps and
inconsistencies with task management and delegation. When
you're part of a fast-growing company, it's difficult to work on the
car while your flying down the highway. Chris came in and offered
a fresh perspective within the context of our ... See more

My company was in a position of rapid growth and needed the
processes, documentation, guidance to scale and handle all of
the procurement. | started asking around industry friends, Chris
and his company came highly recommend from several business
owners | trusted, so | gave him a call and hired him g... See more

20f4

@ ORGANIZE CHAOS

Jake Knight, Entrepreneur | Investor | Advisor
Chris Is extremely talented at organizing chaos into an actionable format, His
work with my company created enormous value and saved our team time and
energy. Chris was able to see what | wasn't able to see because | was too close to
the challenge. | highly recommend his services to all business owners, The value
he created for my company was worth every penny... and more! | am confident
that | will call on him many times throughout my career

Elljah Rubin, Owner at WIIN LLC
“Chris’ abllity to pair your weaknesses with simple systems and technology to

stay accountable for your progress s part of the hidden value no one told me |

would be getting, For every dollar I've paid him, | have saved or earned three
times the amount invested. He is constantly looking for ways to help you and

your company improve in ways that you didn't even know existed

David Cox, Owner, Our Town Arizona

“Chris is excellent at quickly understanding your business, He then gives great
suggestions for helping In different areas of the business, He's definitely a big
picture person that's provided invaluable insight into making my life more

efficient and productive

Tanya Gagnon, Principal, Miss Details Design
‘Every time | work with Chris, I'm amazed at how much we get done. It's easy to
get stuck in my own head, but he has an ability to process what | say, organize it

in real-time, and then come up with a plan to help me move things forward. |

recommend this process to anyone that wants to take their business to the next

level

Zack Barna, President, Boompromo
“Chris and Organize Chaos are game changers, By Introducing new technologies

Into our existing project management system, Chris was able save us time,

money, and hassle. If you have bottlenecks in your business then you need Chris
ASAP!
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trainual trainual trainual
Sponsored Sponsored Sponsored

#1 smoll business app for

B\ Royce onboarding, knowledge management, 3
Qroining, and SOPs {:~ Caffeinated, Creative Mammal

We've spent a lot of this downtime )
is an amazing product/

t
putting our procedures and training service that has facilitated my new
online. Having a training platform like People Ops role & responsibilities in
has been invaluable for an amazing way. The only limit here
onboarding new employees and IS our creativity and inspiration. What
rolling out time sensitive safety a product! @

training to the rest of our staff

Best
Usability
P
e




Trainual o
Sponsored

Telling people things that keeping getting lost?
Frustrated that you're not scaling faster?
...See More

How Small Businesses Scale Up

Trainual creates that centralized
place that, 1) They can

How Redirect Health
Transformed Their Old School
Training Monuals to Manage
Explosive Growth

o I
Learn How Businesses Like Yours Are
Using Trainual
weavew S WARRIDR 8OO - RHG Qwick — ——n
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#4
Build a Repeatable Process

f’ RETURN sTRONGER



RETURN STRONGER



C"Ml',wl RETURN STRONGERO



5

OF DS TO/ESESE i

R N wWw

;

Tsinuad. RETURN STRONGER



Step-by-step process

g— - "

Subjects B
- a ===115]
@  Doshboord
Design Motters: How to Maximize Engogeme... Employee Hondbook *
B Subjects
——
) ervloms Getting people excted to "do" roiniag i3nt chwoys casy, And when . Sinpinrecinp sl | - a o1
& v
Ao Compiton @103 Ao Comieten Sy o
B Repors _— — —
Q  MyDesk
PSS
D Forum Soles Playbook * Employee Onboarding
Lo . .
_ U Getnr e excited 10 °d0” tr 't G Ang when it
aNgLoaTe. St e anns o Getting people excited 1 "d0” trowmng is
©  setvngs e GIRD
AewogeComplion . Ao Compieion
€209 o
opes 7
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#5
Know When to Outsource vs Hire
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You + Non Dedicated VA

You + Dedicated VA

You + Part Time
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#6
COVID-19 Forced the Changes you
Wouldn’t Have Made
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COVID-19 Forced Change

e Sell less. Simpler scales easier.

e Deep not wide.

e Cash in your points.

e Build a process YOU DON'T HAVE TO DO FOREVER.
e Slowly scale up your team.

e Track your metrics (use free/cheap dashboard tools).
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