


What We’ll Cover

• How to absolutely dominate your local market when you’re 
ready to reopen.

• How to turn 1 touch marketing into 20-50 touches

• How to maximize your marketing budget no matter the size



WHY Small Business Matters To Me…





• We’ve increased client’s revenue by as much as 106%

• We’ve achieved Monthly ROAS for our clients as high as 
17.98

• We work with a mix of local brick & mortars as well as 6 
& 7 figure e-commerce brands.



Problems Many Businesses Are Facing 
Right now…

• Struggling to keep the local community updated on 
operational changes (hours/safety guidelines/etc.)

• Unwillingness to spend money on marketing efforts 
where they can’t track a return…

• Unsure of where to focus marketing budget when funds 
are tight…

• Multiple responsibilities, not a lot of time, need  a simple 
system



Solution? Digital Drip & 
Cross Channel Marketing

• Small Budget Digital Drip Strategy: Utilizing 
Facebook/Instagram to market to your local community 
($1-5/day)

• Bigger Budget Cross Channel Marketing Strategy: 
Utilizing Facebook/Instagram with Direct Mail campaign 
($1000/month+)



The 1st Thing You Need In Place:

1. Facebook Business Manager Account: 
www.Facebook.business.com

http://www.facebook.business.com/


The 2nd Thing You Need In Place:

2.  Facebook Pages Manager Mobile App



THE SMALL BUDGET STRATEGY….

• PHASE 1- Create a local audience in FB ad manager to drip 
market your ads to

• PHASE 2- Document Your Opening Through Content

• PHASE 3- Use The Best Performing Posts As Ads (Using the 
“Boost” Option) at $1/day

• PHASE 4- Rinse and Repeat



CASE STUDY: 
Holistic Nutritionist

• Business was less than a year old, social content 
wasn’t consistent, was looking to gain awareness 
in her local area

• Had a very small budget to spend on marketing 
but needed to reach the local community

• Using this same strategy allowed them to 
consistently reach 4,200 potential clients EACH 
WEEK!



4 Month Organic Reach Results:



PHASE 1: Create Your Local Targeted 
Audience In Facebook Audience Manager

STEP 1: STEP 2:



PHASE 1: (Continued)

STEP 3: STEP 4:



Why Does “Open” Targeting Work?
• The algorithm does the heavy lifting



PHASE 2: “Document” Your Opening 
Through Content (NO CTA)

Post daily what is happening, specials, behind the scenes (video ideally)



PHASE 3: Boost Your Best Organically 
Performing Content for $1-5/day to Your 
Local Audience

STEP 1:



PHASE 3: (Continued)

STEP 2:

STEP 3:



PHASE 3: (Continued)

STEP 4:



PHASE 4: Repeat This Weekly, Week In & 
Out



Why Does “Retargeting” or “Drip 
Marketing” Work?

• Digital Drip Marketing- consistency + time

• On average it takes 6-7 touches before someone converts

• Those who are retargeted are 70% more likely to convert



THE BIGGER BUDGET STRATEGY….

• PHASE 1- Utilize direct mailing for your promotion & create 
that exact same audience in Facebook Ad Manager

• PHASE 2- Plant The Seed With Video

• PHASE 3- Mailer Hits

• PHASE 4- Run retargeting ads to create an urgency to take 
advantage of your offer NOW rather than wait



CASE STUDY
• Spent all marketing dollars on TV, Radio, Newspaper, 

Magazine, and Billboard ads 

• First year with us they sold out 3 shows and have 
reduced print budget year over year to focus on digital 
ticket sales.



PHASE 1: Create Your Mailing Audience In 
Facebook Audience Manager

STEP 1: STEP 2:



PHASE 1: (Continued)

STEP 3: STEP 4:



PHASE 1: (Continued)

STEP 5: STEP 6:



PHASE 1: (Continued)

STEP 7:



STEP 2: Plant The Seed With Video:

For the 5 days leading up to the 
mailer drop run an educational 
video as an ad (video views 
objective) (NO CTA)

Myths

FAQ’s

DIY Tips

Demonstrations



PHASE 3: Direct Mailer Hits The Mailbox



STEP 3: Retarget Mailer 
Audience with CTA Ad

Your opportunity to create 
urgency, test multiple ad 
formats:

Video, 

Image Ad, 

Message Ad,

Lead Ad



LANDING PAGE & TRAFFIC TRACKING



BONUS PHASE 5: Add Street Signs In 
Neighborhood



Allows you to extend the life of your promotion 
from 1 touch to 20-50…



The Power of RETARGETING Online

• People are busy. Life happens. 

• The average rate of return for direct mail is ½-2% 
(smallbusiness.chron.com)

• Visitors who are retargeted are 70% more likely to 
convert

• Multiple Touches = Higher Rate of Conversion



QUESTIONS?


