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In a World Filled With Issues...





















LEADERS  WANTED!

In a World Filled With Issues ...



Lead their team                            

to bigger

and better things!

What Do Great Leaders Do?



Break through any barrier...

Capture any opportunity…

Share any idea...                                       

How Do Great Leaders Do This?



… that gets the team                                                                          

to Bigger and Better!

How Do Great Leaders Do This?



They identify

and resolve issues!

How Do Great Leaders Do This?



Where do all the 

Issues come from?



THE EOS MODEL TM



THE EOS MODEL TM



SOLVING ISSUES

DISCIPLINE

● THE ISSUES LIST

TOOL

● THE ISSUES SOLVING TRACK



THE DISCIPLINE - ISSUES LIST

What is an ISSUE?

● Problem, BARRIER, Obstacle

● OPPORTUNITY

● IDEA

● Need to SHARE

● Need to KNOW



THE DISCIPLINE - ISSUES LIST

“ Your mind is for having ideas   

not holding them.”
- David Allen,   author of Getting Things Done



THE DISCIPLINE - ISSUES LIST



Identify
Discuss
Solve
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THE TOOL - ISSUES SOLVING TRACK
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THE TOOL - ISSUES SOLVING TRACK
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THE TOOL - ISSUES SOLVING TRACK

“ In one sentence - with no commas -

what do you need from the team today.”
- Chris Spear - Facilitating IDS in Team Quarterly



IDENTIFY

● What is the REAL ISSUE?

● I’m not hearing the REAL ISSUE?

● What is the ROOT CAUSE?

● Use THE EOS MODEL

● The power of CLARIFYING QUESTIONS

● Watch the JUMP TO SOLVE

● You and your team are AFRAID

● “MEATY” or “BIG, HAIRY” ISSUES



THE ISSUES LIST

“ An Issue well-stated is half-solved.”
- Alex Freytag - EOS Implementer



DISCUSS

● Once the REAL ISSUE is clear, this is pretty quick

● OPEN and HONEST

● No ABSTAINING, POLITICKING or REPEATING

● TANGENT ALERT

● Your job? Steer any mouth that’s not getting us closer to SOLVED
○ “This is getting redundant, does anyone have any NEW info to add?”

○ “Land the plane!”

○ “Thank you Governor Ducey...”



SOLVE

● PLAN OF ATTACK that will make the Issue GO AWAY FOREVER

● What are we going to DO ABOUT IT?

● Start with RIGHT LEADER proposing a solution

● 80% of the time THE TEAM AGREES (Foundational Tools)

● INTEGRATOR makes the call when they don’t all agree

● The Team must DECIDE!

● “NEED MORE INFO/DATA”

● Take it OFFLINE



THE ISSUES LIST
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THE ISSUES LIST
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When Do I “IDS” With My Team?

The Level 10 
Meeting



LEAD with POWER!

To bigger and better things 

by Resolving Issues!

In a World Filled With Issues ...



What questions do 

you have?



Thanks!

Chris Spear

chris@traction-point.com


