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Instant conversations that double 
conversion rates
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Ten Hacks
to

Remove Friction
in Your Business
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fric·tion
/ˈfrikSH(ə)n/
noun
the resistance that one surface or 
object encounters when moving over 
another
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Instant is the 
new expectation. 



6

“Businesses are losing 
30-50% of potential 
business by failing to 
respond instantly.”
Salesforce.com “State of the Connected Customer” 2019
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1.  Make it super easy to 
find your business +  
website. 
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Optimize for Google Search (SEO) – Meta tags 
etc.

✓

Run a few Google ad experiments to tune your 
keywords. (See who else shows up).

✓

Update your company Linkedin Profile & 
Facebook pages.

✓

Use a location listing service like Yext to keep 
your location hours up to date.

✓
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PRO HACK
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2. Make your website & 
digital channels smarter.
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Forrester reports:
40% of your customers’ time on your website is wasted -

they aren’t finding the content they need. 
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Make all your content accessible 
through questions. (Think Alexa…)

✓

Answer questions instantly using AI 
chat.

✓

Personalize conversations on 
Messenger.

✓
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Answer questions right on your website
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Personalized 
greeting

Answer free 
form 
questions
instantly 
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103% increase

Double conversion rates with personalized 
AI chat
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3. Use cloud-based 
calendars to book sales 
appointments.
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Links to 
Calendly

Links to 
Calendly
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4. Auto-schedule Zoom.
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Every meeting auto-
generates a zoom session
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5. Streamline your sales 
process as much as 
possible. 
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Sell in 3 Meetings or Less

Intro Call
(Assess Need)

Demo Call
(Present Solution)

Closing Call
(Review Terms)
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6. Automate meeting 
notes and assignments.
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7. One-step “checkout”.
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All fields are “pre-filled”- one tap to sign!
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8. Use video messages 
for onboarding & 
customer success.
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9. Use digital billing 
products to invoice.
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10. Recognize your team 
and celebrate!
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Connect with Us!

Dr. Anu 
Shukla

Exec Chairman

Serial entrepreneur, 
including Rubric, Tapjoy, 

MyBuys, RewardsPay

Rebecca 
Clyde

CEO

Ex-Intel
ATHENA (2016)

Marketing Automation
Industry Speaker

MBA

Dr. Chris 
Maeda

CTO

Past CTO: Rubric, 
Broadbase, Kana

MIT, CMU (PhD CS)

Dr. Deborah 
McGuinness

Chief Science Advisor

RPI Faculty
Ontology Engineering

Ex-Stanford KSL

https://www.linkedin.com/in/rebeccaclyde
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Instant conversations that 
double conversion rates


