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Webinar Series Information

SURVIVING THE PANDEMIC:

WHAT YOU CANDO NOW TO PREVENT YOUR
BUSINESS FROM BECOMING A STATISTIC

u  Session 3: Deepening Your Relationship with
Customers and Employees 90 August 5%, 2020

u  Session 4: How to Run a (More) Virtual Business
0 August 12t 2020



Let 0s Ge

Started -
Introduction




Introduction of the
Speaker

u  Name: Andraé L. Jones
u  Born: Tucson, Arizona

v CEO of Octavia Social Media Strategies and six other
businesses.




Introduction To Octavia Social Media

Strategies

u Inresponse to the growth of digital
marketing and digital strategy.

u 0 é a -séruck marketing firm that
specializes in the design and
development of engaging Content
Marketing, Social Media Marketing, and

Video Production by combining c I AV I A

storytelling and marketing strategy to SOCiaI Media Strategies

ensure our customers will Be Seen! Be
Known! and the Expert in their field.o




Introduction to this Webinar

u  This will be an interactive webinar!
u | will ask folks to raise their hands.

v We will be creating something together!
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PART 10 ASSESSING YOUR BUSINESS




Pivoting Your Offline Business

v Huge buzz word right now is  Pivot.

u DefinetoTo pivot Iis to make a fundamental <char
AFTERd et er mi ni ng, through research, that vyou
meeting the needs of i1ts intended mar ket . o

u  Markets are constantly changing.

u Requires continuous research on
u Customerso buying habits

u Predicting their purchasing patterns.



Assessing Your Business

v What are your customers current needs?

v What product or service can meet that need?



Assessing Your Business

v Revisit your digital presence.
u Google your business & personal name and analyze results.

v Answer the question: oHow am | being found



Assessing Your Business

u  Compare what others are doing.
u  Create a plan for what you need.

v Answer the question: oWhat online tool s/ pl
to transform my offline business to an onl

v Then ask: oWhat is the first step?b6
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PART 20 SELECTING A PLATFORM TO RUN YOUR ONLINE
BUSINESS




Online Platforms To Use - Products

u  Depends on your product and customer base.
v What are you offering?
u We will go over a few platforms you can use.

v Letds start with products for sal e.



ShOplfy = (www.shopify.com )

The world needs independent businesses. Learn about the actions we're taking to address the impact of COVID-19 X

lshoplfy Start v Sell v Market v Manage v Pricing Learn v~ Login

Build your business

Due to the impact of COVID-19, Shopify is offering an extended 90-day free trial. By
entering your email, you agree to receive marketing emails from Shopify.

1
‘ Enter your email address ‘ Start free trial ‘ ‘ ] ‘ ‘ ‘ |
- 4

|
i .




eBay = (www.ebay.com )

eb fg&%gryy' Q_ Search for anything All Categories v Advanced

Home ¥ Saved Motors Fashion Electronics Collectibles & Art Home & Garden Sporting Goods Toys Business & Industrial Music Deals

Save up to 50% Tech > Home and garden - Sports and outdoor -
for Earth Week

Pick up refurbished tech, sporting
goods, and more.

Do your part >

A message to our community about COVID-19
Learn what we’re doing to navigate this unprecedented situation.

Read more >




AMmMazon = (www.amazon.com )

amazon Sell v Fulfill v Pricing v

COVID-19 update:
Visit the Day One blog for daily updates on how Amazon is responding to the crisis. Sign in to Seller Central for additional updates specific to Amazon sellers.

SELL

How to start

selling on Amazon

Whether you've already got an established ecommerce business, a great

idea for a new product, or you just have a passion for selling, here's how
to take that next step with Amazon.

Read the beginner's guide to selling on Amazon ->




Your Website

(;< ECOMHUNT ‘ Webinars & Tutorials H Winners Club H Blog ] Must Have Shopify Apps ] Our Chrome Extension ’

ecomhunt is a curation of the best new products, every day.

Pineapple Slicer

Available info

Blackhead Facial Masks
Available info:
B reros @ vioeo (@) marcems

SHOW ME THE MONEY!

Flower Jelly Lipstick

Available info

Silisponge

Available info

ngin




The Online New Shopping

Experience

u  Not everyone will want to leave home to go shopping.

v Online shopping is the new norm.

v You need to find and target these new online shoppers.
u  Be open and flexible to their needs.

u  Get feedback from customers and clients on their shopping
experience.



Share of retail e-commerce expediture

M-commerce share of total digital commerce spendingin the
United States from 2nd quarter 2010 to 1st quarter 2017

0z Q3 04 @ a2 a3 04 a1 a2z ax o4 o 0z Q3 04 @ 02 a3 04 o1 a2 a3 Q&8 M o4z a3 Q4 At
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The New
Online

Shopping
Experience




Online Platforms To Use - Services

u Different platforms are needed for service providers.
u People may not be comfortable with in -person Vvisits.

u Be flexible in how you communicate and provide services.



G SUIte = (gsuite.google.com )

3 GOOg'e C|Oud Admin console

G Suite Overview Features ¥ Pricing Enterprise Security Resources w Support Contact sales Get started

We're here to help during this challenging time. See our tips for working from home with G Suite, including video meetings. LEARN MORE ->

MBLEOQ

ith G Suite.

Get Gmail, Docs, Drive, Calendar, Meet and more for business.

GET STARTED




Calendly = (www.Calendly.com )



