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Webinar Series Information

 Session 3: Deepening Your Relationship with 
Customers and Employees – August 5th, 2020

 Session 4: How to Run a (More) Virtual Business          
– August 12th, 2020



Let’s Get 
Started -
Introduction



Introduction of the 

Speaker

 Name: Andraé L. Jones

 Born: Tucson, Arizona

 CEO of Octavia Social Media Strategies and six other 
businesses.



Introduction To Octavia Social Media 
Strategies

 In response to the growth of digital 

marketing and digital strategy.

 “… a full-service marketing firm that 

specializes in the design and 

development of engaging Content 

Marketing, Social Media Marketing, and 

Video Production by combining 

storytelling and marketing strategy to 

ensure our customers will Be Seen! Be 

Known! and the Expert in their field.”



Introduction to this Webinar

 This will be an interactive webinar!

 I will ask folks to raise their hands.

 We will be creating something together!



Converting Your 
Offline Business to 

Thrive Online

PART 1 – ASSESSING YOUR BUSINESS



Pivoting Your Offline Business

 Huge buzz word right now is Pivot.

 Define: “To pivot is to make a fundamental change to your business 

AFTER determining, through research, that your product isn’t 
meeting the needs of its intended market.”

 Markets are constantly changing.

 Requires continuous research on 

 Customers’ buying habits 

 Predicting their purchasing patterns.



Assessing Your Business 

 What are your customers current needs?

 What product or service can meet that need?



Assessing Your Business 

 Revisit your digital presence.

 Google your business & personal name and analyze results.

 Answer the question: “How am I being found online?”



Assessing Your Business 

 Compare what others are doing.

 Create a plan for what you need.

 Answer the question: “What online tools/platforms do I need to use 

to transform my offline business to an online business?”

 Then ask: “What is the first step?”



Converting Your 
Offline Business to 

Thrive Online

PART 2 – SELECTING A PLATFORM TO RUN YOUR ONLINE 

BUSINESS



Online Platforms To Use - Products

 Depends on your product and customer base.

 What are you offering?

 We will go over a few platforms you can use.

 Let’s start with products for sale.



Shopify = (www.shopify.com)



eBay = (www.ebay.com)



Amazon = (www.amazon.com)



Your Website



The Online New Shopping 

Experience

 Not everyone will want to leave home to go shopping.

 Online shopping is the new norm.

 You need to find and target these new online shoppers.

 Be open and flexible to their needs.

 Get feedback from customers and clients on their shopping 

experience.



The New 
Online 
Shopping 
Experience



Online Platforms To Use - Services

 Different platforms are needed for service providers.

 People may not be comfortable with in-person visits.

 Be flexible in how you communicate and provide services.



G Suite = (gsuite.google.com)



Calendly = (www.Calendly.com)



Acuity Scheduling = (www.acuityscheduling.com)



HubSpot = (www.hubspot.com)
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PART 3 – DIGITAL MARKETING STRATEGY REVIEW



Redefining Terms

 Digital Marketing: The spending of advertising dollars for running 

digital ads such as Facebook/Instagram Ads, Google Ads, or email 
marketing campaigns.

 Digital Strategy: The strategy/plan to get results (sales/new 
customers/clients) from your digital marketing efforts. Consists of  

planning, evaluating, and executing your marketing efforts.



Effective Digital Marketing

 Questions to ask yourself:

 What is your story? 

 What story do you want to tell?

 This is where it can be really helpful to be open to new possibilities.

 Don’t be afraid to re-explore and re-imagine your business in a 
totally new way.



Effective Digital Marketing

 Digital Marketing and Digital Strategy is a CONSTANT process of 

exploring:

 Who you are.

 What you are offering.

 Why you’re offering these products or services.

 How your products or services can solve your potential customers’ 

problems.

 Where your potential customers can purchase your products or services.

 When you are available to talk about your products or services.



Remember that Content is Key

 Content is the GOLD of digital marketing.

 How do you present content?

 Video (KING)

 Blogs

 Written words on your website

 Digital commercials

 Video tutorials

 Digital flyers

 Advertisements



Creating the Digital Marketing 

Strategy Plan

 You state this in the plan:

 I am going to promote this product or service for x amount of time.

 For x amount of time, I am aiming for this many dollars in sales or new customers.

 I am going to advertise on Facebook and post x number of times a week.

 For Facebook, I am going to post x number of videos, written words, and tutorials.

 I am also going to email my previous customers to promote what I am selling this month.



Creating the Digital Marketing 

Strategy Plan (continued)

 You state this in the plan:

 I am going to ask x number of people to write a review for me on these platforms.

 I am going to make any changes needed on my website, based on Google Analytics.

 I am willing to spend x number of dollars for this result.

 I am going to track my results x number of times a week using Facebook Insights and/or 
Google My Business so I can adjust accordingly.



Converting Your 
Offline Business to 

Thrive Online

PART 4 – INCREASING SALES AND REACHING NEW 

CUSTOMERS/CLIENTS



Increase Sales Through Storytelling

 Storytelling is SUPER IMPORTANT.

 Remember – “Telling your story is more 
important than selling your product or 
service.” 

 State your story over and over again.

 Let’s explore the BEST way (with little or 
no money) to

 Increased branding awareness = more 
sales.

 Increased engagement with new and 
old customers = more sales.



Using Facebook Ads



Boosting a Post/Ad on Facebook



Boosting on Facebook



Facebook 
Insights 
Example!



What is a 

Hashtag 

Anyway?

 Defined: “A word or phrase preceded by a 

hash sign (#), used on social media websites 

and applications, especially Twitter, to identify 
messages on a specific topic.”



Instagram Business Page



Instagram Business Page



Instagram Business Page



Instagram During Quarantine 



Instagram Business Page

 Not just about posting on a schedule.

 Quality is more important than Quantity.

 Highlight a different aspect of the same story (examples):

 Facebook: “A Day in the Life”

 Instagram: “Behind the Scenes Look”

 Website: “Factual Information about Your Business”

 YouTube: “Videos of Your Typical Day-to-Day Activities”



YouTube Channel

 Create a YouTube Channel to 
post your videos.

 Link this to your website and 
your Social Media Platforms.

 Create good quality videos 
with a story behind them.

 Determine which side of the 
story you want to show and 
tell.

 Keep posting! Keep 
experimenting until something 
sticks and then do more of 
that. 

 Learn from your mistakes and 
have fun!



Increase Sales by Story Telling

 Storytelling is super important!

 Goals are super important!

 Increase your profit margin!

 Keep marketing costs low.

 Be willing to invest time and effort.

 Consider partnering with a digital 

marketing agency.



Google 

Analytics

 Super important to see how the 
difference avenues are flowing 
traffic to your website.

 How are people finding your 
website?

 What pages are they viewing the 
most?

 Google Analytics helps you see if 
your website is effectively telling 
the story that you solve their 
problem and display why you are 
unique from your competitors. 



Facebook 

Insights 

Example!
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PART 5 – CONCLUSION



Depends on What You Offer

 Knowing your goal is super important.

 More importantly, know your story and your audience.

 Create a plan for x amount of time.

 Story = Engagement.

 Engagement = Increase in Sales.

 Requires time, effort, and money.
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PART 5 – TOP 10 BONUS TIPS



Top 10 Bonus Tips

 1.) Select a platform or services that works for your customers!

 2.) Survey often to make sure that your product or services is easy to 

obtain.

 3.) Figure out what parts of your story you want to share on which 

platform?

 4.) Invite your close friends to your social media conversation. 

 5.) See what your competitors are doing, how they are doing it, 

what are their results, and do it with your own twist.



Top 10 Bonus Tips

 6.) Don’t forget to utilize YouTube to your advantage. 

 7.) Don’t be afraid to try out new things (new images, new writings, 

new ideas to post) to see how your customers respond.

 8.) This all takes a lot of time so set a day to focus on your digital 

marketing and research.

 9.) Don’t be afraid to ask for help and listen to your feedback 

carefully and make the changes that is need. Remember they all 

want you to succeed.

 10.) Have fun!



Last Set of 
Questions



We Are Offering a FREE Digital Marketing  
Assessment (no strings attached!)

 FREE, no obligation, 60-minute Digital 
Marketing Strategy Evaluation 

 Includes:

 Evaluation of your overall online 
presence.

 Evaluation of your current online 
marketing strategy.

 Overall business assessment.

 (Valued at $1,000.00)

 Visit our website to schedule an 
appointment today. Let us help you 
increase your business visibility by 15 
percent in less than 6 months.

https://octavia.social/promotions/

https://octavia.social/promotions/


Our Next Session will be on 
Friday August 7th, 2020.

Enriching Your Customer & Employee Relationships

Online sales now dominate the way people buy products and services. This is the 
perfect time to grow or create your online presence. This webinar will teach you how 
you can expand your business by increasing the sales of your products or services online.

 Identify online platforms to reach, engage, and convert potential buyers online.

 Maximize your online income on the products and services with the highest profit 
margins.

 Plus some bonus tips for what to do when you are moving to or expanding your 
business online.



Thank You for Your Time!

 Webinar recording and PowerPoint available by request.

 Survey to complete 

 Thank you to our Community Partners!



Converting Your Offline 
Business to Thrive Online
THANK YOU FOR JOINING!


