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Webinar Series Information

u Session 3: Deepening Your Relationship with 
Customers and Employees ðAugust 5 th, 2020

u Session 4: How to Run a (More) Virtual Business          
ðAugust 12 th, 2020



Letõs Get 
Started -
Introduction



Introduction of the 

Speaker

u Name: Andraé L. Jones

u Born: Tucson, Arizona

u CEO of Octavia Social Media Strategies and six other 
businesses.



Introduction To Octavia Social Media 
Strategies

u In response to the growth of digital 

marketing and digital strategy.

u òé a full-service marketing firm that 

specializes in the design and 

development of engaging Content 

Marketing, Social Media Marketing, and 

Video Production by combining 

storytelling and marketing strategy to 

ensure our customers will Be Seen! Be 

Known! and the Expert in their field.ó



Introduction to this Webinar

u This will be an interactive webinar!

u I will ask folks to raise their hands.

u We will be creating something together!



Converting Your 
Offline Business to 

Thrive Online

PART 1 ðASSESSING YOUR BUSINESS



Pivoting Your Offline Business

u Huge buzz word right now is Pivot.

u Define: òTo pivot is to make a fundamental change to your business 

AFTERdetermining, through research, that your product isnõt 
meeting the needs of its intended market.ó

u Markets are constantly changing.

u Requires continuous research on 

u Customersõ buying habits 

u Predicting their purchasing patterns.



Assessing Your Business 

u What are your customers current needs?

u What product or service can meet that need?



Assessing Your Business 

u Revisit your digital presence.

u Google your business & personal name and analyze results.

u Answer the question: òHow am I being found online?ó



Assessing Your Business 

u Compare what others are doing.

u Create a plan for what you need.

u Answer the question: òWhat online tools/platforms do I need to use 

to transform my offline business to an online business?ó

u Then ask: òWhat is the first step?ó



Converting Your 
Offline Business to 

Thrive Online

PART 2 ðSELECTING A PLATFORM TO RUN YOUR ONLINE 

BUSINESS



Online Platforms To Use - Products

u Depends on your product and customer base.

u What are you offering?

u We will go over a few platforms you can use.

u Letõs start with products for sale.



Shopify = (www.shopify.com )



eBay = (www.ebay.com )



Amazon = (www.amazon.com )



Your Website



The Online New Shopping 

Experience

u Not everyone will want to leave home to go shopping.

u Online shopping is the new norm.

u You need to find and target these new online shoppers.

u Be open and flexible to their needs.

u Get feedback from customers and clients on their shopping 

experience.



The New 
Online 
Shopping 
Experience



Online Platforms To Use - Services

u Different platforms are needed for service providers.

u People may not be comfortable with in -person visits.

u Be flexible in how you communicate and provide services.



G Suite = (gsuite.google.com )



Calendly = (www.Calendly.com )


