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Marketing to Return Stronger E5:1s1e

ARIZONA

Consumers want to know that:

* YOU are safe

* YOU are clean

* You are following guidelines

* Your staff are trained and prepared

* You are priorifizing public health
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SBDC

Consumers are also looking for you to:

« Offer new products and services that reflect a refurn to
normalcy

ARIZONA

» Provide products/services that involve self-care, mental
health, beauty

» Show them things that are fun and frivolous, distracting
* Provide comfort and calm

« Offer an experience away from digital media, computers,
ond phones =
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AhﬂERICA%S

SBDC

How will you tell your

ARIZONA

NEW story?
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CUSTOMER RELATIONS
/Marketing

FRAMEWORK

v.2.0.6

Marketing Fan
The right marketing activities

ADVERTISING
" Print Media * Handbooks ¢ Portals « Outdoor Media * TV/Radio « Web Banners « Adverts

PRINTS

Business Cards ¢ Brochures ¢ Product Sheets ¢ Presentations ¢ Posters

_ ONLINE MARKETING
. Website » Blog « Web Portal « Webinars ¢ Social Media

.'.‘.A“.

.. DIRECT MARKETING
% Direct Post « Direct Mail + Telemarketing * Customer Visits

PUBLICATIONS
Books ¢ Articles « Newsletters « Magazines « Reports

. PROMOTION
i Merchandise * Trade Shows « Events « Sponsorships * Samples/Trials

/
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ARIZONA

What marketing
mix should you use
to spread the right
messagee
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CUSTOMER RELATIONS
[Marketing

DECISION SHEET

v2.2.1

Job to be done

The company can choose between different
kinds of media Lo communicale ils message and
profila.

By getting an overview of the media
passibilities, we can make the maost suitable

marketing mix for aur customer groups.

How to do it

Start by going through the Listed marketing
media. Next, tick off how useful you think each
media is for a markeling campaign righl now.

Cantinue by nating which specific customer
groupls) each media should be used for. Then
dacide how exactly you want to use the media.

Finish by figuring out how much it would cost to
use each meadia in your markating campaign

Next Step

» Start making the materials you need for the
markeling meadia you have given the highest
priarity.

s Calculate the total costs of your marketing
mix.

* Make action plan for the marketing

campaign.

Licensed to:

Developed by:

«# GrowthWheel®

Marketing Mix

Choose media and message
for your customer segments

Digital & printed

MEDIA TYPE

Advertising

material

Online media
presence

Direct
marketing

Publications

Promotion

PRIORITY
|Check 1-3|

FOR SPECIFIC

MARKETING MEDIA CUSTOMER GROUP

Daily newspaper

Magazines

Professional publications
Handbooks

Outdoor [postcard, busses etc.)
Web [banner ads|

TV llacal/national

Radio [local/nationall

Brochures/product sheels
Company presentation
Flyers

Faslers

Powerpoint presentation

Website

Socizl Media
E-newsleller
Hlogs

Geogle AdWerds

Direct mail
Oirect e-mail
Telemarketing
Custemer visits

Mewsletters
Magazines
White papers [case studies]

Trade fairs
Conferences
Product samples
Sponsorships
Merchandise

HOW TO USE MEDIA

|publications, message, liming elc.)

~

rowthwheel.

EXPECTED
COsTS

c. All rights reserved.
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ldentify key focus

areas for deeper
planning.
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AMERIC A-%S
| 30-60-90 Days Plan SBDc
Next Step
jl FOCUS AREA ) oECiSIoN ) o S 2 AR |ZONA “

Create a 30-60-90
mus day plan for key
B e D WEN - focus areas.
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AMERICASTS

SBDC

Notes

ARIZONA

Make notes, ideas,
sketches on the
back for each
focus areaq.
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AMERICATS
SBDC

Marketing Message V4

Phrase key points for the
marketing communication

RIZONA

CUSTOMER RELATIONS CUSTOMER SEGMENT

/Marketing

DECISION SHEET CATEGORY TOPICS TCUS :N CORE MARKETING MESSAGE
es 1]

v2.2.1
About client references

About client testimonials
Job to be done

When marketing a product it is impaortant to
convey the right message.

COMPANY  About competition comparison

Write your key
points about
quality, products,
pricing, trial
periods, special
offers.

About company fit
By finding our core marketing messages, we

boost our communication to the customer.

How to do it

Start by noting which customer segment you
want to focus on when phrasing your marketing
message.

About quality
About service

PRODUCT  About product flexibilit
Continue by going through the topics for a - i
marketing message and decide which ones to
focus on.

Finish by phrasing the messages as you want to
communicate them in your marketing

malerials. About price competitiveness
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Next Step About pay-back period

e Add the new marketing messages to the
marketing and sales materials.

= Brief relevant employees about the core
messages.

& Make a note to remember the core messages

to also use in the customer dialogue.

PRICE About purchase leading to savings

About discount possibility

About common understanding

About commitment to the order
RISKS About trial period

About effect documentation
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Let's Explore a Gym Example E5:11e

ARIZONA

* One of the most
challenged industries

* Must pivot and consider
new and innovative
sfrategies to survive

« Opportunities to pivot

Rising Retail Categories

Consumer behavior is changing rapidly and unpredictably amid the coronavirus pandemic.

Use this interactive tool to understand fast-rising retail categories in Google Search, the

locations where they’re growing, and the queries associated with them. The data will

update daily to reflect changes in Search interests. POWERED BY
SBA

Source: https://www.thinkwithgoogle.com/feature/category-trends/us/year/en Betiordr el avad al 'f’
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Top trending categories @

8. Disposable Gloves

9. Hazardous Material Suits

10. Bicycle Brake Parts

11. Modulators

2. Free Weights

13. Bidet Faucets & Sprayers

14. Roller Skates

15. Webcams

+500%

+500%

+400%

+400%

+400%

+400%

+300%

+300%

Top growing queries in Free Weights @

1. dumbbells

2. adjustable dumbbells

3. dumbbell set

4. bowflex selecttech 552 adjustable

dumbbells

5. bowflex selecttech 552

6. nordictrack select a weight 55 Ib

adjustable dumbbell set

7. weight plates

8. kettlebell

100

75

71

48

46

46

39

38
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AMERICC

Gym Example

ARIZONA

Marketing Mix /
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AMERICA

Gym Example

ARIZONA

30-60-90 Days Plan
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AMERICA

Gym Example

ARIZONA

30-60-90 Days Plan

FOCUS AREA
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Marketmg Message

CUSTOMEN sLANCNS

LLY 2%

SR TIEE Mot Existing Nempberd
}
DEC'S'ON SHEET Catzooer b apioy COME mAREITINS WESLASE
. X | Clean, safe fetttehive pru)-xm.
- x pive+ v WebinarS < online-
‘ r‘rfc yamm
_—_ ¥  Golid $ o uSTIMu
S ooy « a. ?{w( ’
vmeeriiie X ﬂ'rvam-n IS Crkective St home
Tea S avanl Jdc -“‘LR
N Coriuldaton
P CTRP—— ,( Vmg—p .
N ¢ StaNying healthou duri
e Cz'\. 3 frj

¢ New proarams ¢ Servnice
- S—L}zc(l”(/d "Lpdq“f\) S
e US/inc y »ll nﬂemb‘{l.s-)w’
cL T Ve
.r,(ﬂ,CnLC ’.'lt'fl
Qa v /a[?/¢,_ 9

‘““”{ AiShncedd.
vy ‘-..A'.T_B

AMERIC

SBDC

| ARIZONA |

PLAN

Write key points
about your facility,
service, products,
quality, price, etc.
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AhﬂERICA%S

SBDC

Your Turn

» Use Decision Sheets to work on a plan
 Start with Marketing Mix
* Then do 30-60-%20 day plan
* Then use Marketing Messages to write key points

ARIZONA

Final Step: implement your plan
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AMERICASTS

Marketing to Return Stronger E5:1s1e
Do this:

* Prioritize Safe. Clean. Ready. Campaign or another for your areaq.
(visitsedona.com/safe-clean-ready/)

Be positive and address new concerns

Be consistent and fransparent

Discuss and showcase new initiatives, protocols, products and services

Communicate how your business is BETTER

« Showcase any pivots, show creativity and innovation

» Build consumer confidence

ﬁ
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http://visitsedona.com/safe-clean-ready/
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Marketing to Return Stronger E5:1s1e

ARIZONA

Avoid this:

« Show physical intferactions like handshakes, hugs, and
high-fives

* ANy actions or posts that may create more anxiety or fear
« Being Stagnant

« Staying the same, doing nothing

« Negativity
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Update your website: SBDC

ARIZONA

UPDATE: AUGUST 10TH, 2020

We are open for curbside service and new orders!

Monday-Saturday 10-5
Sunday 11-4

' ks
AIl-tlgone B OO Stop by our door, place an order at our online store, call 520-792-3715, or email

info@antigonebooks.com to place an order.

Our interior is closed to the public, but we can help you find what you are looking for!

POWERED BY
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Source: antigonebooks.com S A
oA tcoche avad al '_l
ARIZONA YREDC COI'LEGE .. [mmeer

COMMERCE AUTHCRITY AT YAVAPA| COLLEGE



https://www.antigonebooks.com/
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AMERICA

ARIZONA

Update your website:
@ e

our new website is live! % knowing we’'ll all be shopping more online vs in-
person in the foreseeable future, we thought we’d give our site a little facelift.
we hope you like it *almost® as much as visiting us IRL. as always, thanks
for supporting our small biz through this crazy season of life...we appreciate

each and every one of you! '

SHOP UPDATE

open 11-4 daily // free shipping on all orders + curbside pickup! Our studio is currently closed for walk ins but our door is
open 5 days a week for order pick ups. Order here online
and select as early as next day pick up at check out.
Cart (0) Select items available for shipping!

_ kweCAL
- NOMAB

Source: https://www.smitholator.com/

https://www.facebook.com/localnomadshop/ s=ec Yavapai
ARIZONA  VREDC COI'LEGE
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Showcase your pivof

Lisa Dahl is in Arizona oo
May22-Q

When you can't get to Sedona, Lisa Dahl ships her food to you! Her new
delivery service, #DahlToDoor, is brilliant. So excited to have my freezer

ARIZO

Lisa Dahl
June 18- Q

Thank you Restaurant Startup & Growth magazine for featuring me under your

stocked with deliciousness from empanadas {0 lasagna; from asparagus "Lessons in Leadership” section in the latest June issue! Being able to share
bisque to tiramisu. Her Sopa de Justino, named after her son, is a favorite I've my thoughts regarding the impact of covid-19 on the restaurant industry and to
ordered at Mariposa - Latin Inspired Grill - so happy to have it for lunch today! talk about mv newest venture £DahltoDoor has made me realize that

(1 garnished with cilantro and tortilla strips). ebarrueta27 is on his second bowl S : b iy o

& Thank you for the special delivery lisadahisedonal @ W@ #mediasample everything I've ever done over the years is guided by spiritual opportunities!
#azeats #azfoodies #azfoodie #sedonaeats #instasoup #eattheworld

#rubeeeats LESSONS IN LEAD ALl 5 LESSONS IN LEADERSHIP
maiby @writeonrubee

Crisis as Opportunity

AN “ARs Moment* in & $2rugghe 10 Survive

19 Comments 3 Shares

POWERED BY
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Showcase your pivof

Store Contact us

Dahl-to-Door
Provisions

Chef Lisa Dahl delivers to your door. Her chef prepared foods are made
with love, and in larger portion sizes. Enjoy fresh and frozencuisine from
her award winning restaurants in Sedona, Arizona.

We deliver to Sedona, and the Village of Oak Creek and ship Nationwide.
Sign up for Loyalty Reward and get real-DAHLERS to spend.

CREATE YOUR ORDER NOW
POWERED BY
ﬁ

Source: https://www.dahltodoor.com ARIZONA  VREDC yagg&%l]g .
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https://www.dahltodoor.com/

Source: https://www.smitholator.com/s/instagram

@smitholator

AUGUST 6

It’s true. | do! Are you smiling at me or
making a face under that mask? @

ARIZONA
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https://www.smitholator.com/s/instagram

Build Consumer Confidence

Chic Hair Salon
y May 18- Q

We're booking up fast ... call today!
(Sorry no new clients accepted, or walk-ins at this time.)

Chic Hair Salon
May29-Q

Sedona SAFE, CLEAN, and READY.
‘ -

Chié. alow LS

9%4‘

Don't forget

f your MASK
. is still required.

4 Shares

() Comment &> Share

“v

©©® ®

OO0

2 Shares

Source: facebook.com/chichairsalon

ARIZONA
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AMERICA

ARIZONA

Chic Hair Salon eee
Junes - QA

Sedona Safe. Clean. Ready.

we are

OP

-

2 Shares

o Erin Bruce and 4 others

oS Like

() Comment

7> Share @~
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https://www.facebook.com/ChicHairSalon/
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ommercial
Cleaning & Restoration

ARIZONA

HOME ABOUT v OUR SERVICES v RVAVINERZANR OUR WORK OUR BLOG CONTACT US CAR

Save Your Weekend with Professional Carpet Cleaning
June 1, 2020

Life is too short to clean your own carpets As Tucson begins its transition from stay-at-home
orders to a new norm, you are awakening from the long quasi-hibernation that has kept you

glued to your favorite TV binge watching chair. Your home has been accumulating months of
dust, dirt, and messes. You've been gripped by the urge to clean and you are

Read More »

Surviving Life's Messes during the Coronavirus
April 22, 2020

A Clean Home Protects You From the Coronavirus Commercial Cleaning and Restoration is

open because we play a critical part in fighting Coronavirus as an essential service for the city

of Tucson and their properties. Commercial businesses have turned to restoration Source: hHDS://q OTW@TW@d rV.CO m/our'b|OQ/
professionals to clean contaminated spaces. As a restoration professional, we are ideally

suited to respond because of our experience in remediating

Read More »

. POWERED BY
March 23, 2020 S A
What is known about the Coronavirus COVID-19 With so much misinformation about the virus I '

. " . . . REGIONAL ECONOMIC
circulating on social media, it is hard to know as a property or business owner how to DEVELOPMENT CENTER T —

incorporate a cleaning process that will be safe both to employees and clients. Here are some ARIZONA YREDC COILEGE _ddmiigsriation
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https://gotwetwedry.com/our-blog/

FREE SHIPPING ON ALL ORDERS OVER $30

Communicate Plans SBDC
| FREE SHIPPING ON ALL ORDERS OVER $30 _

CURBSIDE PICKUP AVAILABLE AT ALL ZIA LOCATIONS!

NOW AVAILABLE AT ALL LOCATIONS:

CUREBSIDE

PICKUP!

CURBSIDE AVAILABLE DAILY FROM 10am -6pm

Source: ziarecords.com o avad ai
ARIZONA  VREDC / ""COULEGE .
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Marketing to Return Stronger EH:il

ARIZONA

Ask yourselves every day:
“Is this right for this moment and in this contexte”

Be factual and professional

Be approachable, authentic, readl

Be empathetic and prioritize the customer experience
Photos are good, video is better

Be consistent across platforms

EEEEEEEEE
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YC.EDU/SBDC
(928) 717-7232

b al
== Confidential
“eEERs Counseling

= Affordable
- Workshops

Local
Partnerships

Network ‘ Qi
Resources = I's

Accessto | «gER4
Capital

ARIZONA YREDC COI'LEGE
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