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WHAT IS THE SMALL BUSINESS DEVELOPMENT CENTER?

HOSTED BY

Funded by a grant from the US Small Business Administration (SBA) and a host 
institution.

Provides no cost business counseling to current businesses and those just starting.

Offer no/low cost classes and seminar to educate and inform business owners.

Our mission is to help new entrepreneurs realize the dream of business ownership, 
and assist existing businesses to remain competitive in an ever-changing global 
economy.



WHAT IS THE SMALL BUSINESS DEVELOPMENT CENTER?
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Nearly1,000 centers

4,500 full-time 

counselors

750,000 clients-

businesses served 

annually



WHAT IS THE SMALL BUSINESS DEVELOPMENT CENTER?
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26 AZSBDC location

6 AZPTAC offices

Specialties:
International Trade

Government Contracts

Clean Technology 

STATEWIDE 

NETWORK



TOP LESSONS LEARNED FROM COVID-19
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1. Monthly Financial Accounting

2. Understanding of Cash Flow

3. Employee vs. Contractor

4. Savings/Line of Credit

5. Doing Business Online

6. Importance of Retaining Key Talent

7. Credit Score

8. Supply Chain Management



FINANCIAL RECORD KEEPING
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Key Financial Documents:

Monthly Profit and Loss (Income Statement)

Monthly Cash Flow

Balance Sheet (Annual)



PROFIT & LOSS (INCOME STATEMENT)
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The profit and loss (P&L) statement 

is a financial statement that 

summarizes the revenues, costs, and 

expenses incurred during a specified 

period, usually monthly, a fiscal quarter 

or year. The P&L statement is 

synonymous with the income 

statement.



CASH FLOW STATEMENT
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A cash flow statement is a financial 

statement that summarizes the 

amount of cash and cash 

equivalents entering and leaving a 

company. The cash flow statement 

measures how well a company 

manages its cash position, meaning 

how well the company generates cash 

to pay its debt obligations and fund its 

operating expenses.



BALANCE SHEET
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A balance sheet is a financial 

statement that reports a company's 

assets, liabilities and shareholders' 

equity at a specific point in time, and 

provides a basis for computing rates 

of return and evaluating its capital 

structure.



MANAGING CASH FLOW
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How to Manage Cash Flow:

1. Monitor your Cash Flow

2. Cut Costs/Spending

3. Stay on Top of Invoicing

4. Improve Receivables

5. Stay on Top of Bookkeeping



EMPLOYEE VS. CONTRACTOR
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EMPLOYEE VS. CONTRACTOR
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SAVINGS/LINE OF CREDIT
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PREPARE FOR ONLINE BUSINESS
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Three Key Areas to Focus:

1. Social Media

2. Local Listings

3. Website



IMPORTANCE OF RETAINING TOP TALENT
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How to Retain:

1. Retention Starts With Recruiting

2. Encourage Flexibility

3. Offer Opportunities for 

Professional Development and 

Continuing Education

4. Provide Frequent Constructive 

Criticism & Praise

5. Be Transparent and Open

6. Be Prepared for Turnover



CREDIT SCORE
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SUPPLY CHAIN MANAGEMENT
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How to Manage your Supply 

Chain:

1. Build a resilient and agile 

supply chain

2. Find Dependable Suppliers

3. Don’t Put All Your Eggs in One 

Basket.

4. Develop Strong Supplier 

Relationships

5. Plan Continuously

6. Produce In-House



RESOURCES

HOSTED BY

A Z C O M M E R C E . C O M
A Z S B D C . N E T



QUESTIONS?
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