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Session Goal

•Deliver an enlightening, immediately useful, 
and profitable hands-on session
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And The One Simple Question Is …

Why?
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Why Ask Why?  The 5 Whys Tool

• 1920s – 1960s: Producing quality in a repeatable 
manner to optimize cost

• 1970’s to Present:  5 Why’s tool used within 
Kaizen, Lean Manufacturing, and Six Sigma to 
eliminate waste, streamline efforts, and reduce 
cost while increasing efficiency, productivity and 
profits

Why?
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Big change in

Market Dynamic

HUGE change in 

Business Life 

Expectancy!



The 5 Whys Technique

• Step 1:  Form The Cross-Functional Team

• Step 2:  Define The Initial Problem/Effect

• Step 3:  Ask ‘Why’ To Detect The Root Cause of Initial Problem

• Step 4:  Evaluate and Verify The Answers

• Step 5:  Take Action/Address The Root Cause

• Step 6:  Monitor Your Measures
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Get A Glimpse Of Winning!

•As it relates to the change/growth you seek, 
which is MORE true?
✓You’re looking to stop something from happening
✓You’re looking to have or achieve something 
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Deal With The D.I.R.T.T.

•How are you feeling about how your Team 
currently solves business problems?
•How prepared do you feel your teams and 

workforce are for the 1-3 years ahead?
•What strengths have you not leveraged 

enough?
•Which organizational process needs overhaul/ 

redesign the most?
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Winning Results Worksheet
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Fishbone Diagram and Terminology

•A structured brainstorming tool using categories to 
explore potential root causes for an undesired effect.

UNDESIRED
EFFECT
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Sample ‘People’ Fishbone



Sample ‘Strategy’ Fishbone



Completed ‘Strategy’ Fishbone With

Cause Categories and Causes

Initial Problem A: 
Unable to grow 

revenue



Your Turn ☺

1. Identify a current Team Problem/Undesired Effect

2. Write Initial Problem ‘A’ on best fit Sample Fishbone 
(Either People or Strategy in your Handouts)

3. Circle (2) CAUSE CATEGORIES most likely linked to 
Undesired Effect

4. Add at least (1) potential cause under those CAUSE 
CATEGORIES
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UNDESIRED
EFFECT = 
INITIAL 

PROBLEM A



Completed 5 Whys and Winning Results Worksheet 



Asking The 5 Whys
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Complete Winning Results Worksheet 
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Q & A



Thank You!

www.thegracemodel.com

carmen@thegracemodel.com

(623) 202-6844 mobile
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