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“I get knocked down, but I get up again. 
You’re never gonna keep me down”

– Chumbawamba



#1 
Finding Your Best Product or Service



The Largest Check



 
The Largest Check



Top 5 Easiest 
to Work With

Top 5 Best Results

Top 5 Most 
Profitable

Your Best Clients



Product/Service Remote 
Workforce

Social 
Distancing

On 
Demand

Health 
Conscious

Connections 
& Community

Product/Service #1 👍 👍 👍 👎 👍

Product/Service #2 👎 👎 👍 👍 👍

Product/Service #3

Product/Service #4

Product/Service #5 

Watch the Trends



#2
Focus Hard on a Niche





Why I Picked Figure Skating

● Expensive to participate (high discretionary income)

● Existing competition not innovating

● Infrequent occasions / big memories

● Hard to DIY from the stands



“Riches are in the niches”



“Riches are in the niches”

● Easier to refer 

● Easier to target customers 

● Easier to find partners 

● Easier to attract employees that have a specific interest 



#3
Your Biggest Asset is the Work You’ve 

Already Done



Cashing in...



Testimonials & Reviews





Case Studies



#4
Build a Repeatable Process







Build a Repeatable Process



Step-by-step process 





#5
Know When to Outsource vs Hire



You

You + Non Dedicated VA

You + Dedicated VA

You + Part Time

You + Full
Time



COVID-19 Forced the Changes you 
Wouldn’t Have Made



COVID-19 Forced Change

● Sell less. Simpler scales easier.

● Deep not wide. Pick your niche.

● Cash in your points (metaphorically).

● Build a process YOU DON’T HAVE TO DO FOREVER.

● Slowly scale up your team.
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