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SPEAKER INTRODUCTIONS

To request Maricopa SBDC Counseling: https://www.maricopa-sbdc.com/



SBDC SERVICES

Counseling
(No Fee)

Training

Resources

Disaster Loan Assistance

Lender Readiness Preparation

Financial Review and Resiliency Assessment

Marketing Assessment and Planning

Buying/Selling a Business/Exit Strategies

Manufacturing

Technology-Commercialization

Export/International Trade

Government Contracting

Maricopa SBDC is part of America’s SBDC Arizona Network.

www.Maricopa-SBDC.com



INTRODUCTION TO CASH FLOW MANAGEMENT 

Cash Flow problems are one of the leading causes for small 

business failure.  These issues can stem from:

● Cost Management

○ Debtors

○ Creditors
● Inventory

○ Cost of Goods/COGS

○ Pricing 

● Debt Utilization

○ Tied-up Capital/Loans

○ Raising Capital

● Cash Position and Cash Reserves



SBDC RESOURCES



CASH FLOW MANAGEMENT ROADMAP
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Section 4
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Using the Checklist



CASH FLOW MANAGEMENT - BUSINESS OWNER TYPES



POLL THE AUDIENCE 



CASH FLOW MANAGEMENT DEFINED

Simply put, it means to track how much money is coming in and going out of your 

business by being proactive and consistent in reviewing your financial toolkit.

Statement of Cash Flows

Investment Activities Financing ActivitiesOperating Activities



SESSION TAKEAWAYS

By the end of our Cash Flow Management session,  you should understand 

the importance of:

1) Understanding and knowing your cash position

2) Creating your Financial toolkit

3) Troubleshooting to identify and overcome financial challenges

4) Preparing for future goals using the checklist



SBDC COUNSELING SUPPORT

Guess what? It’s ok 

if you’re unsure of 

how to do this. 

That’s why we are 

here to help!



SECTION 2 – CALCULATE YOUR CASH FLOW POSITION
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CASH FLOW FORMULAS

Cash In-Flows from Operations, 

Financing and Investing

minus

Cash Out-Flows from Operations, 

Financing and Investing

=   Net Cash Flow 



KNOWLEDGE CHECK

Poll question:

A Profit & Loss Statement IS different 

from an Income and Expense 

Statement.

A: True

B:  False



CASH FLOW DEFINED

The process of assessing and 

reviewing your net cash receipts 

minus your net cash expenses in 

order to optimize your cash 

position.

Simply put, it means to track 

how much money is coming in 

and going out of your business.



TOOLKIT- CALCULATING CASH FLOW: BALANCE SHEET



TOOLKIT- CALCULATING CASH FLOW: BALANCE SHEET

ASSETS

EQUITY

LIABILITIES

CASH

A/R’s (Accounts Receivable)

INVENTORY

RENT OR INSURANCE

LAND/BUILDINGS

EQUIPMENT, VEHICLES...

A/P’s (Accounts Payable)

CURRENT LIABILITIES

LOANS & OTHER LONG TERM 

LIABILITIES

CAPITAL PAID IN

COMMON STOCKS/DIVIDENDS

RETAINED EARNINGS



TOOLKIT-CALCULATING CASH FLOW - SCHEDULE OF LIABILITIES

❖ Know Who you owe

❖ Know the terms of the loan; 

➢ Interest Rates- Fixed or Variable

➢ Length of Loans- Do they have a Balloon Payment?

➢ Penalties for pre-payments?

➢ Impact on your cash flow



TOOLKIT-CALCULATING CASH FLOW - PROFIT AND LOSS STATEMENT



TOOLKIT-CALCULATING CASH FLOW: 

ANNUAL PRO FORMA OF PROFIT & LOSS

GROSS INCOME

TOTAL 

EXPENSES

NET PROFIT



SCENARIO INTRODUCTION

The process is like using your business 

checkbook or business bank statement.



CASH FLOW STATEMENT - CASH POSITION



KNOWLEDGE CHECK

Poll question:

Is “Net Profit” the same as “Net 

Cash Flow”?

A: Yes

B:  No



CASH FLOW TEMPLATE OVERVIEW



SECTION 3 – CASH FLOW INDUSTRY COMPARISON
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HOW DOES YOUR BUSINESS MEASURE UP?

What Industry are you in? 

NAICS Codes are critical!

https://www.census.gov/eos/www/naics/

Indicators to watch for.

https://www.census.gov/eos/www/naics/


COMPARE TO INDUSTRY STANDARDS



CASH FLOW – CAUSE AND EFFECT



TROUBLESHOOTING:  WHICH INDICATORS TO LOOK FOR

$24,446

-$  6,703

$17,743



CASH FLOW – ACTIONS TO CONSIDER

Pricing 
Cost of Goods Sold

COGS
(Variable costs)

Fixed Costs

Current and 
Projected Cash 
Flow Position

Debt Structure Follow a Budget

Actions to take to 

uncover potential 

cash in your 

business.



NEXT STEPS – DEVELOP ACTION PLAN AND TRACK RESULTS



SECTION 4 – YOUR NEXT STEPS
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INCORPORATING CASH FLOW TOOLS INTO MANAGING YOUR BUSINESS



CASH FLOW CHECKLIST 

How does the SBDC support business owners 

with their cash flow?

➔ Review P & L, Balance Sheet, Bank statements

➔ Provide feedback 

◆ assist in identifying issues and opportunities 

◆ spotting trends

➔ Guidance with an action plan

◆ to overcome obstacles

◆ create a positive cash position

◆ assist with sustainability planning



REQUEST SBDC COUNSELING SERVICES

https://www.maricopa-sbdc.com/

https://www.maricopa-sbdc.com/


Q & A’s
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