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Amber Kellogg
Business Funding Analyst
Amber.Kellogg@domail.maricopa.edu
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SBDC SERVICES

Maricopa SBDC is part of America’s SBDC Arizona Network.

Disaster Loan Assistance
Lender Readiness Preparation
Financial Review and Resiliency Assessment
Marketing Assessment and Planning
Buying/Selling a Business/Exit Strategies
Manufacturing

Counseling Technology-Commercialization
(No Fee) Resources Export/International Trade
www.Maricopa-SBDC.com Government Contracting
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INTRODUCTION TO CASH FLOW MANAGEMENT

Cash Flow problems are one of the leading causes for small
business failure. These issues can stem from:

e Cost Management
o Debtors

o Creditors
e Inventory

o Cost of Goods/COGS
O Pricing

o Debt Utilization
o Tied-up Capital/Loans
o Raising Capital

® Cash Position and Cash Reserves
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SBDC RESOURCES

GrowthWheel

GrowthWheel

.........

ALivePlan

LivePlan

Plan, fund, and grow

your business.

Easily write a business plan, secure funding, and get

Insights to hedp you reach your goals,

i

MARICOPA

COMMUNITY COLLEGES

Profit Cents

S106WOPKS

INDUSTRY FINANCIAL DATA AND RATIOS

Average by Vour Ooumber of Nntavial Savwmenn)

ARIZONA

COMMERCE AUTHORITY
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SBDCNet.org

IBIS World

viLostaien et f @ L

I1BISHorid

IBISWorld Industry Report 72221b

Coffee & Snack Shops in the US




CASH FLOW MANAGEMENT ROADMAP
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Section |

Definition

and Steps
SBDC Guidance

Section 2
Cash Flow Formula
Cash Flow Defined
Toolkit Overview
Template Examples

ARIZONA

COMMERCE AUTHORITY

Section 3
Industry Standards
Troubleshooting

Actions to Consider
Checklist
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Section 4
Sustainability Plan
Worksheet
Using the Checklist
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CASH FLOW MANAGEMENT - BUSINESS OWNER TYPES ARIZONA
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POLL THE AUDIENCE

Who has used a cash flow template!
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CASH FLOW MANAGEMENT DEFINED
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Operating Activities

Investment Activities

Simply put, it means to track how much money is coming in and going out of your

business by being proactive and consistent in reviewing your financial toolkit.
SBA
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SESSION TAKEAWAYS ARIZONA

By the end of our Cash Flow Management session, you should understand
the importance of:

|) Understanding and knowing your cash position
2) Creating your Financial toolkit

3) Troubleshooting to identify and overcome financi: Caslifiow
4) Preparing for future goals using the checklist
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SBDC COUNSELING SUPPORT ARIZONA

Guess what? It’s ok
if you're unsure of
how to do this.
That’s why we are
here to help!
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SECTION 2 — CALCULATE YOUR CASH FLOW POSITION

Section |
Cash Flow Management

Definition
and Steps
SBDC Guidance
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Section 2

Cash Flow Formula Section 3 Section 4

Cash Flow Defined Industry Standards Sustainability Plan
Troubleshooting Worksheet

Toolkit Overview Actions to Consider Using the Checklist
Checklist
Template Examples
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CASH FLOW FORMULAS

o
INCOME
STATEMENT

BALANCE
SHEET

Cash In-Flows from Operations,
Financing and Investing
minus
Cash Out-Flows from Operations,
Financing and Investing
MARICOPA = Net Cash Flow ARIZONA

COMMUNITY COLLEGES COMMERCE AUTHORITY
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STATEMENT
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KNOWLEDGE CHECK ARIZONA

Poll question:

A Profit & Loss Statement IS different
from an Income and Expense

Statement.
A: True
B: False
SBA
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CASH FLOW DEFINED ARIZONA

@ Accpte The process of assessing and
reviewing your net cash receipts

minus your net cash expenses in
order to optimize your cash

P-’ position.

Simply put, it means to track
how much money is coming in
and going out of your business.

Liabilities <08

EEEEEEEEE
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TOOLKIT- CALCULATING CASH FLOW: BALANCE SHEET

ANY COMPANY, USA

Balance Sheet

Year-End 2019
Assets

‘iﬁfﬁash 556,780
Accounts Receivable 524,163
Inventory 2112,345
Prepaid rent 23,671
Prepaid insurance 51,245
Total Current Assets 5198,204
Land/Building 5542 340
Equipment 572 410
Vehicles 556,700
Total Fixed Assets 5671,450
Total Assets 5869654

MARICOPA

COMMUNITY COLLEGES

Liabilities
Accounts Payahle
Accruals
Other Current Liahilities
Total Current Liabilities

Equipment/Operating loans
Mortgage Loan for Building
Long term Liabilities

Total Liabilities

Met Worth
Common Stock
Retained Earnings

Met Worth

Total Liahilities + Net Worth

522 363
$24 510
56,254

553,127

59,610
$312,000

5321610

5374,737

$110,000
5384917

54094,917

$869,65440

ARIZONA

COMMERCE AUTHORITY
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It has to balance
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TOOLKIT- CALCULATING CASH FLOW: BALANCE SHEET

ARIZONA

PRO FORMA BALANCE SHEET

MONTH MONTH MONTH MONTH MONTH MONTH MONTH MONTH MONTH MONTH MONTH  MONTH ( AS H
i 2 3 Fl 5 [ i B 9 L[] 11 13
IRSSEI'S STARTING
BALANCES
e A/R’s (Accounts Récetvable)
Cach 530 000 4453 774l 517 847 0187 0337 513888 518012 525,301 B2EE01 554353 500.TET 5140584
Other C 50 50 50 50 50 50 50 50

7 ome oune on_eminseon e e | INNIEINIGIR S TO CKS/DIVIDENDS

| ong-te DD 530.000 533000 533000 548000 S4B000 548,000 548.00D

Accumulated 50 3500 51,000 51,500 52,000 52,500 53,000 53,500 54,000 54,500 55,000 55,500 55,000 R E N I O R I N S U RA N C E
Diepreciation

I otal Long-term Assets §30,000 529,500 529,000 528,500 S2B.000 527500 SEZT.000  §29,500 529,000 543,500 543,000 S42,500 542,000

5 SEDO0D SSASdE SUSZLC SALLM  SIRIRZ SITEY SU0GER SISSId SS33l ST2a01 S5l SISI2ET SIEZIRA LAN |
LIABILITIES AND MONTH MONTH MONTH @ MONTH @ MONTH @ MONTH @ MONTH @ MONTH MONTH @ MONTH @ MONTH  MONTH
ICAFITAL 1 2 3 4 3 [3 Fi 8 9 10 H 12
521,360 525154 532001 338317 548474 5508B3E 574285 EQ U I PI I E N I ’ VEI I I C L ES Xy

50 50 50 50 50 50 50
50 50 50 50 50 50 50 /P’ A P bl
foubtet §21,369  §26154 532004 S§38.347 S4B474 S59932% 574295 A S ccou ntS a)’a (S
Iaonmkes
| omg-term Libilities 515000 513750 512500 S11.250 510,000 58750 STA00 56250 55000 53750  S2500 51,250 50 C RRE NT LI | BI LITI E S
Faid-in Capital 577500 STT.500 STTE00 577500 S7TS00  STTS00  S7T500  S7TS00  S7T.S00  SYRA00  SPTE00 STTE00 577500
Fietsine O (S37.500) (5375000 (S37.500) (5375000 (S37.500) (5375000 (537.500)
mii T) (S2TBET) (526.382) (S21610) (S10.966) S5.3T9 532088 568,289 LO AN S & O I H E R LO N G I E RI v I

53 $2113  $13108 518390 529,034 546373 572099 $108.289

37 540888 545513 555391 STAAD1  S57.353 S133387 S151.584 {UvePlan LIABILI I IES
POWERED BY

for Strategic Advisors

540,000 §31.373 : $17.835  $13.541  $M453  $12113  $13108 518390 529034 §46373 S72.099 5108289 —
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TOOLKIT-CALCULATING CASH FLOW - SCHEDULE OF LIABILITIES

Applicant’s Name SUGGESTED FORMAT OMB No. 3245-0017

% Know Who you owe
% Know the terms of the loan;
ottt | o | O | e | e | e | o o > Interest Rates- Fixed or Variable
S > Length of Loans- Do they have a Balloon Payment?
> Penalties for pre-payments?
> |mpact on your cash flow

SCHEDULE OF LIABILITIES
(Notes, Mortgages and Accounts Payable)

This form is provided for y nvenience p nding to f\g equirements
ite rnZ n the ppl t SBAF orm 5. Yo urnay e your own form if you p efer.
The informatiol d n this schedule ppI ment to y r bala
sheet and shou\d b \ e to the liabilitie p ented on that for

Title

SBA Form 2202 (11-01)
POWERED BY
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TOOLKIT-CALCULATING CASH FLOW - PROFIT AND LOSS STATEMENT

ARIZONA

Rock Castle Construction
Profit & Loss
January 1 through December 15, 2015 s""yp"::‘f;‘l";'t"o:‘;"’“
¢ Jan 1-Dec 15,15 ¢ ey Snig Deceiie, 2515
Ordinary Income /Expense Samaie Cars of ACcounts - Real ESran Agend
Jan - Dec 15
Income .
} Ordinary Income/Expense
40100 - Construction Income 447 537 34 Income
40500 - Reimbursement Income b 211980 4 Commission Income 125.525.00
Total Income 449 55714 Total Income —125.:525.00
Gross Profit 125.525.00
Expense
Cost of Goods Sold Accounting and Bookkeeping Fees 300.00
50100 « Cost of Goods Sold 14 76619 Advertising and Promotion 1.745.66
Automobile Expense 18.455.26
54000 - Job Expenses 165,299.14 Client Closing Costs 41.00
Total COGS 180,065,353 Continuing Education 1512.00
Contract Labor 350.00
) Dues and Subscriptions 296141
Gross Profit 269,591.61 Commissions Paid 2,380.00
Internet 504.00
Expense Gifts 289.75
! Legal Expense 1.395.00
§0100 - Automobile E|84494 Meals and Entertainment 1.387.67
60600 - Bank Service Charges 12:3.00 Office Supplies 866.61
2100 - Insurance 2012509 :‘r’;':s@: i:::l :zs"e’y 5 égéég
62400 - Interest Expense 1,995 65 Remax Desk Fees 6.000.00
G270 - Payroll Expenses 12034724 Supplies 800.11
63100 - Postage 104.20 I:alig:\one Expense 122;;3
63600 - Professional Fees 25000 Total Expense 43205:94
64200 - Repairs 1,525.00 Net Ordinary Income 82.319.06
64800 - Tools and Machinery 2,520 58 Net Income 82,319.06 POWERED BY
65100 - WHilities 228931 I 1
Total Expense 156 407 .08 S A
MARICOPA ARIZONA —)
COMMUNITY COLLEGES Het Ordinary Income 11318473 COMMERCE AUTHORITY - Small Business




TOOLKIT-CALCULATING CASH FLOW:

ANNUAL PRO FORMA OF PROFIT & LOSS

MARICOPA

COMMUNITY COLLEGES

PRO FORMA PROFIT AND LOSS

IlivePlan

for Strategic Advisors

www.liveplan.com

MDHTI:I' MOHTI; MONTIEI; MDNTI: MONTI; MDHTIE F|.|DIITI:IIr MOHTI; thHTI; M(Jll'l;lil:I MON'I."I:I' MOH';;
SALES $11,000 512,720 S17,117 S§21,357 S§26.654 532272 541545 §51.886 SE4.B17 SBO.SO0 5101225 5126547
Direct Cost of Sales 53,870 54,830 5,030 FrB28  S0403 511,746 514878 315,347 522,830 528838 §35,B88 S44.810
Other Costs of Sales 50 50 30 50 30 30 30 50 30 30 30 30
Total Cost of Sales 53,870 54830 56,030 ST.529 5D 403 S11,746 S14678 518,347 522539 528688 535889 S44.910
Gross Margin 37130 585080 3511087 313828 3517251 S21526 3205867 333,508 341,878 ShH2302 8853386 $81.437
Gross Margin % G452% G4809% G477% G4 75% G473  S470% G467% G454% G4561%  S4.58%  G455%  5451%
EXPENSE 35
Payrail 510,000 510,000 510,000 510,000 510,000 310000 513,000 513,000 3$13000 S§13,000 S$13.000 513,000
Marketing/Promofion 55,000 §5,000 ¥5000 5000 B5000 35000 35000 5,000 §5,000 35,000 55,000  §5,000
Depraciation 3500 B500 5500 3500 BE00 3500 5500 B500 BE0Q BE00 5500 B500
Rent B500 B500 500 B500 BE00 600 F1.200 51,200 1,200 E1,200 51,200 51,200
LHikties 550 550 550 550 550 550 §180 51580 5150 5180 150 5180
Insurance 200 5200 s200 200 s200 200 5400 5400 3400 5400 5400 5400
Payrall Taxes 15% 52,081 52226 E2404 E2820 2010 53202 2 B4152 B4TO2 55201 $8.2562 57332 58085
lr‘..-:":itr:'fni.éiar'ae.—|c-s:ir'g 15% 3500 B500 5500 3500 5500 3500 5500 5500 3500 5500 5500 5500
Other 3500 5500 5500 3500 5500 3500 5500 5500 3500 5500 5500 5500
TOTAL OPERATING §$19.331 519475 510,654 S19879 520160 520512 525402 §250552 S26641 527503 §28.583 S§20.936
EXPENSES
Bechi Ecdicoo |od 3 i Tak ] 40 ':9;_ 20 EaT =i 'll-'-i_ 3 JI"LI]:. 4 044 T ABE ol Ll 1B rad . i et 25 SES i 204
and Taxes
EBITDA {511,701y (310,085) (38087) (35551) (32409) 31,514 31,085  B8087 315737 8325200 337253 352201
Interest Expanse 315 3104 584 583 573 583 552 542 331 521 510 50
Taes Incurred (32,68085) (33,207) (32.563) (31.840) (3805) 3285 5424  E2204 34582  ET433  511,02F 315510
NET PROFIT ($8,621) ($7.482) ($6,053) ($4.294) ($2,087) %666 $0989  §5282 S10644 §17.344 §35720 S$36191
Net Profit/ Sales 7837  -84.53% -35.42% -20.11%  -TE3% 2.00% 238% 10.18% 1642% 21.42%  25.41%  28.60%

ARIZONA

COMMERCE AUTHORITY

NET PROFIT
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SCENARIO INTRODUCTION ARIZONA

The process is like using your business
checkbook or business bank statement.

EEEEEEEEE
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CASH FLOW STATEMENT - CASH POSITION
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PRO FORMA CASH FLOW |
CASH RECEIVH «[,rlsgrl.\./.ﬁﬂgﬂ
Cash from ljper PHG FD R www.liveplan.com
Cash Ba EXPENDITURES MONTH MOMNTH MOMTH MOMNTH MONTH MONTH MOMTH MONTH MONTH MOMTH @MONTH @MONTH
. 1 7 3 4 5 5 7 g g 10 1 13
Operations
,-p.t 2ICash _}'E—':_LI[EE from
‘ CASH RECEI i
Cash fram Op ash Spending 510,000 510000 510000 $10000 510,000 310,000 513,000 593,000 513,000 $13.000 313000 513,000
~ash Sales gl Fayments 25,304 ERITE 310,788 512,782 $15254 518370 522271 52V 258 533358 540939 550541 582,500
SeE e Subtatal Spent on £45304 519473 820,768 &22.762 525254 S£28370 535271 840,258 S46,356 £51.989 863541  &75.500
-:%UIJMFI Cas| Uperations
e Investment eratons = gl B
Subtotal Cash H A I:l - - J-"j':"l ! Cj:h pan
EXPENDITURE s \.Elg' Ta'c WRT, HESTEET Al Al Al Al Al Al Al Al Al Al Al Al
E: endit o ”3 -"\-'
Cash Spending $10,000 $10,000 neipsl Repayment of a0 30 30 Al al i) a0 a3 Al al i) Al
Faymenis $5.304  $0,173 urreni Barrowing
%% T P Y - D e A . S AP PR L5 BT I L= TS [ SR I LU YL D ' A LS PR 1t ) [N 1 T L L G LI S LS L8 R [ T S, Tl g e e
NET CASH FLOW (39,0ad) (56,703) (54,901) (52,6335) $150 83,652 S$2024 510378 S2.211 825751 816,434 549,797
Cash Balance 824 448 517743 512842 510187 510,337 513,888 516,013 §28,391 S2B.801 §54 353 S50, 78T 5140 584
=T E '*'t“e Long-term 3l al all all 3l al 53,000 sl H10,000 3l all 3l
urchase Longserm 50 50 BAzeats
Divdands 50 50 Dividends 30 30 30 30 30 30 30 30 30 30 30 30
Subtotal Cash Spent §16,554 $20,473
NET CASH FLOW §5.554) (§6.703) ( Subtotal Cash Spent £16,554 520423 52218 524,012 526504 529620 539,521 541508 S62 606 555239 S64,791 576,730 ERED BY
Cash Balance $24.445 17742 L AL S L AT T T T o | ] 1
MARICOPA ARIZONA —
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KNOWLEDGE CHECK

Poll question:

Is “Net Profit” the same as “Net
Cash Flow’?

A: Yes
B: No
SBA
MARICOPA ARIZONA —

COMMUNITY COLLEGES



CASH FLOW TEMPLATE OVERVIEW

CASH FLOW PROJECTION

f. Beginning Cash
Balance

A

/—___._-——_'—-.

M E

R

CA

C

ARIZONA

L1l

Mo 3

M0 4

MO 5

MO &

WD 7

MO =

MO 3

MO 10

WD 11

MO 12

Cash Receipta

8. Cash Sales

. Mimcalansous Income
D.Total Cash Receipls

Cash Disbursements

E. Purcheses: merchandine

L

_F

F. Labod Expdnsis

- ™

G, Kon-Labor Experess

H. Purchas=a. Fissd Axwsis

I. Total Cash Disbursed

[J. NET CASH FLOW:

M. Maw Dwlst i2ned Loan

L Mew Cramar imsesiment

M Dhalil- b L ey oimeods

M. Deaid-Prircipal paymenis

0. Adjused Net Cash Flow
[ HK+L-M-M)

|Ending Cash Balance

POWERED BY
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SECTION 3 — CASH FLOW INDUSTRY COMPARISON

Section |
Cash Flow Management
Definition
and Steps
SBDC Guidance

MARICOPA

COMMUNITY COLLEGES

Section 2
Cash Flow Formula
Cash Flow Defined
Toolkit Overview
Template Examples

Section 3
Industry Standards

Troubleshooting
Actions to Consider
Checklist

ARIZONA

COMMERCE AUTHORITY
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SBDC

ARIZONA

Section 4
Sustainability Plan
Worksheet
Using the Checklist
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HOW DOES YOUR BUSINESS MEASURE UP? SBDC

ARIZONA

What Industry are you in?

NAICS Codes are critical!

https://[www.census.gov/eos/www/naics/

Indicators to watch for.

EEEEEEEEE
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COMPARE TO INDUSTRY STANDARDS

US INDUSTRY (NAICS) REPORT 56174

Carpet Cleaning in the USm +

Report by: Jared Ristoff | October 2020

Cost Structure Benchmarks

Cost Structure 2020

0% 10% 20% 30% 40% 50%

Percentage of Revenue

@ Wages @ Purchases @ Profit @ Depreciation Marketing @ Rent
[ ] L ] L ] L ] [ ] [ ] L ]
2010 20M 2012 2013 2014 2015 2016

MARICOPA

COMMUNITY COLLEGES

ARIZONA

COMMERCE AUTHORITY

AMERICA

ARIZONA

INDUSTRY FINANCIAL DATA AND RATIOS

Average by Year (Number of Fizancial Statemesnts)

Financial Metric 2019 018 Last 5 Years

Current Ratio ~ - 2.86 2.60

Quick Ratio = - 155 1.52

Gross Profit Margin — - 70.47% 53.18%

Net Profit Margin - = 7.45% 1.70%

Inventory Days = = 12.87 12.19

f:o'.'.t.;)'..!".t. Recelvable _ _ .15 0.63

Days

g/;(:.u-..m:. Payable N _ o s
¥S

il".ﬁ:w,l Coverage i i<t 1058 2123

Ratio

Debt-to-Equity Ratio - - 0.92 1.20

D Sarvi

Debt Service _ . a5 so48

Coverage Ratio

Return on Equity = - 53.92% 52.95%

Return on Assets = = 4162% 25.16%

Gross Fixed Asset = = 505 3.66

Turnover - ’

Sales per Employee = = =

Profit per Employee r r = .=
Lazt 12
- . . X E )19 2018 La
Growth Metric Alonthk ; l . l:
(0 s i
Sales Growth = = 0.47% 245%
Profit Growth = = 99.61% 18.23%

POWERED BY

All Years e

o |SBA

LS. Small Business
Administration




CASH FLOW — CAUSE AND EFFECT

400K
5300K

200K
100K

$0

Accounts receivable O adjust assumptions for individual revenu

Sales on credit (2]
@
a .
Accounts payable [ adjust assumptions for individual regular exp
Purchases on credit (7] D
@
- I
Inventory
Months to keep on hand (2] M
L

Projected cash in 2020

. A x} Y v
£ o . o s
& 0y

Cash at year's end

3800K

A

,/_._-——_-—-.
MERICA

C

ARIZONA

Accounts receivable

Sales on credit

L Adjust assumptions for individual revenue streams

(2

Days to get paid

LA B

==

L}

MARICOPA

COMMUNITY COLLEGES

ARIZONA

COMMERCE AUTHORITY
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ARIZONA

TROUBLESHOOTING: WHICH INDICATORS TO LOOK FOR

B T B T [ D e ] [~ a PaleCHNT W B PN T B P T E P BT P BT P T P T MGHTI&I
1 = = = — 1 [ T = 2 10 11 1

NET CASH FLOW ($9,99d) (56,703) (54,901) (52633) $150 | 83852 52024 $10378 $2.211 825751 536,434 548797
Cash Balance §24 446 ST 743 S12842 S$10487 S$10337 §13 888 S16.013 S26391 S28 601 §54 353 550,787 51405384
ILivePlan

for Strategic Advisors

www.liveplan.com

$24,446

5 6703 XY

$17,743

POWERED BY
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CASH FLOW — ACTIONS TO CONSIDER

Cost of Goods Sold

Actions to take to Pricing COGS Fixed Costs
uncover potential (Variable costs)
cash in your
business.

Current and

Projected Cash Debt Structure
Flow Position

EEEEEEEEE
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NEXT STEPS — DEVELOP ACTION PLAN AND TRACK RESULTS

OPERATIONS

{Financials

DECISION SHEET

w11

Job to be done
Crovarh s prewsurs o o gy s bodey
b rwarsl ettt cun creste 3 better cash

s

iy iz rmang thes £an e, me et meare
wiadable Fundn thar we <o e bor mabing the
Comparny qroe

How to dio it
et by qrrerey s ewmrwese ol ths e werp 2
crovshe  bemeer cash Fow in thee 0o mpany:.

Continue by ticking b hess unshd yousaink
iy

§ iraxt by dencrizng hosw 12 oy oo the
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Cash Management

Find ways to create better
short-term and long-term
cash flows
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SECTION 4 — YOUR NEXT STEPS

Section |
Cash Flow Management
Definition
and Steps
SBDC Guidance
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Section 2
Cash Flow Formula
Cash Flow Defined
Toolkit Overview
Template Examples

Section 3
Industry standards

Troubleshooting
Actions to Consider

Checklist
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Section 4
Sustainability Plan
Worksheet
Using the Checklist
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INCORPORATING CASH FLOW TOOLS INTO MANAGING YOUR BUSINESS

= TI T TO0 TI0; TOT T, T OO PO, o0 TOL, 00 L ek CTEA ToUTOw To T, o0 ToT, OO0 T LOT DU, TOw Ck i
Year: Cash Basls BAU Total Cash Available $12,500 -$17,100  -$42,700 -$60,500  -$31,300 $25,300 $71,700 $57,400 $36,000 $36,000 $18,200  $30,400 $90,600
T T Stress Total Cash Inflows -$19,300  -$18,100  -$51,755 -$80,100 -$93,135  -$77,510  -$30,570 $5,180 $9,730 $26,005 $9,635 $33,005  -$295915
BAU Total Cash Sales & Cash Recie| Stress Total Cash Available -$12,500 -$17,100 -$50,755  -$88,100  -$92,135 -$76,510 -$29,570 56,180 $10,730 $27,005 $10,635 $34,005  -5295,915
Select Stress Level: 5% Down = .05 Cash Outflows: A
Stress Cash Sales & A/R Rec'd All non-Operating Cash Paid Out $7,000  $22,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $6,000 $3,000  $3,000 $90,000
BAU Ending Cash Balance 619,500  -$39,100  -$49,700 -$67,500  -$38,300 $18,300 $64,700 $50,400 $29,000 $30,000 $15200  $27,400
BAU Cost of Goods Sold Stress Tot. Cash Outflows $7,000 $22,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $7,000 $6,000 $3,000  $3,000 $90,000
Select Stress Level: 5% Up=.05 | gyrags End. Cash Balance -$19,500  -$39,100  -$57,755  -$95,100  -$99,135 683,510  -$36,570 -$820 $3,730 $21,005 $7,635  $31,005
Stress Cost of Goods Sold BAU Minimum Loan Req'd. @ $1K  $20,500  $40,100 $50,700  $68,500  $39,300 S0 $0 S0 S0 S0 $0 S0 $219,100
BAU Gross Profit Memorandum - Loan Balances: |
= - - - BAU Loans Req'd - Line 48 $20,500  $40,100 $50,700  $68,500  $39,300 S0 S0 S0 S0 S0 S0 S0 $219,100
Less: BAU ST & LT Pay'ts. Made S0 S0 S0 S0 S0 $17,300 $63,700 $49,400 $28,000 $29,000 $11,700 $20,000  $219,100
Cash Operating Expense| BAU Loan Cumulative $20,500  $60,600  $111,300 $179,800 $219,100  $201,800  $138,100 $88,700 $60,700 $31,700 $20,000 $0 50
Select Stress Level: 5% || Stress Loan Required - Line 50 $20,500  $40,100 $58,755  $96,100  $100,135 $84,510 $37,570 $1,820 $0 $0 $0 S0 $439,490
Stress Operating Expens Less: Stress Loan Pay'ts. Made SO SO S0 SO SO S0 SO S0 $2,730 $20,005 $6,635 530,005 $59,375 B
Stress Cumulative Loan Req'd $20,500  $60,600  $119,355 $215455 $315590  $400,100  $437,670  $439,490  $436,760  $416,755  $410,120 $380,115  $380,115
BAU Cash NI Before Tay p1emorandum - Retained Earnings
Income Tax Paid (Optior} g o oinning Retained Earnings Y $150,000 $130,700  $112,600  $68,900 $7,400  -$24,900 -$600 $70,100  $126,500  $161,500  $196,500 $213,700
L L BAU Retained Earnings - Month End ~ $130,700  $112,600 $68,900 $7,400  -$24,900 -$600 $70,100  $126,500  $161,500  $196,500  $213,700 $240,600

Stress NI Before Tax

Income Tax Paid (Optio Stress Retained Earn'g - Month End $130,700  $112,600 $60,845 -$28,255 -5121,390  -5198,900 -$229,470  -$224,290 -$214,560 -$188,555 -$178,920 -$145,915

Memo - Ret Earn Cover/Expenses

Stress Net Income Afte

BAU # of Months RE/Exp. Coverage h 5.11 4.40 2.69 0.29 -0.97 -0.02 2.74 4.94 6.31 7.68 8.35 9.40
“
BAU YTD NIAT Results | Stress # of Months/RE Exp. Cover 5.11 4.40 2.38 -1.00 -4.31 -6.76 -7.79 -7.62 -7.62 -6.70 -6.35 -5.43
STRESS YTD NIAT Resul{ Recommendations:
“
‘Recommended Cash Balance $153,600
Recommended Retained Earnings > $307,200
ERED BY
ﬁ
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CASH FLOW CHECKLIST
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Loans

Raising capaal

WAYS TO CREATE SETTER CASH FLOW
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How does the SBDC support business owners
with their cash flow?

)
E —=> Review P & L, Balance Sheet, Bank statements

) - Provide feedback

3 € assist in identifying issues and opportunities
| € spotting trends

‘I => Guidance with an action plan

E € to overcome obstacles

: € create a positive cash position

E € assist with sustainability planning

|

|
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REQUEST SBDC COUNSELING SERVICES

ANERICATS 480.784.0590 fwomow @
SBDC

ARIZONA COVID-19 UPDATES AND RESOURCES REQUEST COUNSELING NEW BUSINESSES EXISTING BUSINESSES

TRAINING SUCCESSSTORIES SERVICES BLOG CONTACT https :llwww. m ari CO pa-s bd c ® co mI

Register For Counseling
Maricopa Community Colleges SBDC

5
4
>

Become a Counseling Client

free, confidential bu

Email oadress is used o5 your unique id
Continue
* Effective have years of experencs s . )

* Confidential

GROWTH O SUSTAIN

* Free

REQUEST COUNSELING NEW BUSINESS CLASSES & WORKSHOPS
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https://www.maricopa-sbdc.com/
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SPEAKER INTRODUCTIONS

C)J Johnson

Business Funding Analyst
CJ.Johnson@domail.maricopa.edu

Amber Kellogg
Business Funding Analyst
Amber.Kellogg@domail. maricopa.edu

To request Maricopa SBDC Counseling: https://www.maricopa-sbdc.com/
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