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Context - DATA (SBA)

• 32.5 million businesses registered with IRS
• 96% are less than 10 employees

•  8.5 out of 10 startups will not make it to their fifth year

How can you be one that makes it!! 
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Our Agenda Today

• Successful Habit #1 Traction for Growth

– Metrics
Why measure - progress
What to measure - top 6-8
How to measure - Who is accountability
When to measure - frequency
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Why do we measure?

The Game of BUSINESS:

TIME
__________________   =  ROTime

MONEY

Copyright © Mighty Underdogs Company5



Why do we measure?

• Are you financially viable?
– Financial and operational numbers / ratios
– Are you a good steward of your funding
– What is your time worth
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Why do we measure?

• Predictable future
– Typically 2 - 3 in any organization
– Leading indicators – what is around the corner?
– Do you understand your business

• Resource allocation
– Capital, labor, suppliers
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Why do we measure?

• Identify problem areas
– 1 or 2 numbers targeted to a critical weakness
– Targeted for a short period of time (e.g., quarter)
– Efficient use of your time
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What to measure?
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Priorities

Copyright © Mighty Underdogs Company11



Priorities

• Priorities have to start at the top
• Top 3 to 5 focus areas (maximum) and know what is #1
• Issues that will have greatest impact for the company
• For 3 year horizon, current year and next quarter

Copyright © Mighty Underdogs Company12



HOW TO MEASURE
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Data Driven

• Standard Corporate Numbers
– Financial and operational numbers / ratios
– Rear-view look

• Smart Numbers
– Typically 2 - 3 in any organization
– Leading indicators – what is around the corner?

• Critical Number
– 1 or 2 numbers targeted to a critical weakness
– Targeted for a short period of time (e.g., quarter)
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What Is Your Comfort Level?
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Rhythm is about Frequency

Copyright © Mighty Underdogs Company18

Activity
Time

Activity
Time

Increase the frequency and you will naturally 
increase the results



The Right Metrics

• Graph it (actual against plan, etc.)

• Visual  - get it up and around the organization

• Frequent - 6 data points to spot a trend 

• Measure what’s important, not what’s easy

• Absolute numbers vs. %’s - choose which is appropriate for the type 
of measurement
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HOW to measure?

Copyright © Mighty Underdogs Company20





Summary

• Standard Corporate Numbers
– Financial and operational numbers / ratios
– Rear-view look

• Smart Numbers
– Typically 2 - 3 in any organization
– Leading indicators – what is around the corner?

• Critical Number
– 1 or 2 numbers targeted to a critical weakness
– Targeted for a short period of time (e.g., quarter)
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How to begin.

• Successful Metrics for Growth

– Why are you measuring?
– What metrics you going to use?
– How are you going to measure?
– Who is Accountable?
– Review results every 30 days.
– Implement corrective actions.
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Contact Information
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Donna Hover
Mighty Underdogs Company

520-500-6616

donnahover@mightyunderdogs.club
www.mightyunderdogs.club  




