
KeyTopics to be covered include:

This  workshop is  l imited to 12  part ic ipants!  First  come,  f i rst  ser  ved!

CLICK HERE TO REGISTER!

Tuesday, September 29,  2026 |   8:30 am-12:30 pm 
Cost: $399 per person 

Government Mall
100 North 15th Avenue, Phoenix  -  Suite 300 (3rd Floor Main Conference Room)

OVERVIEW OF LEAN (WITH 2 SIMULATIONS)

This fast-paced, hands-on workshop is designed to give participants a clear, practical understanding of the 
fundamental application of Continuous Improvement techniques deployed in small efficient increments that 
can immediately improve the manufacturing environment.

Through real-world examples and two rounds of interactive simulation, attendees will learn how the 
application of Lean principles reduces waste, accelerates production, improves cash flow and strengthens 
overall performance across the operation. Participants will leave with a working knowledge of continuous 
improvement techniques that will expose opportunities with simple solutions in their own processes.

 Modeling benefits of Lean through Two rounds of hands-on simulation
that present participants with a clear visually impressive impact from
using Lean tools

 Explaining Value Stream Mapping and how it can help set operational
strategy

 Intended as a preview to the five-day Lean Green Belt certification
program

Who Should Attend

This workshop is ideal for manufacturing professionals and business leaders who want to:

Build a foundation in Lean thinking; Launch or support a continuous improvement culture; Reduce inventory and 
lead times; Improve quality and on-time delivery; Increase productivity and lower manufacturing costs

 5S

 Factory Workstation Design

• Core Lean terminology and metrics
• The 8 Wastes and how to recognize them on the shop floor and office
• Practical tools that are making manufacturers successful today including

 Standard Work
 Visual Controls

 Pull Systems
 Focused problem solving methodology

https://bit.ly/AZMEPOverviewofLeanSept2026



