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____%
of businesses never 

grow  to $1M+ in revenue

~95



feeling alone

don’t have the right team

control freak

undefined 
roles fire fighting

reactive not 
proactive

waiting for it all to 
crumble

frustrating results

hitting a 
plateau employee turnover

winging it

feeling 
overwhelmed

stuck working IN the 
business

Those who do often find themselves in a world of pain
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Our Agreement

You will be present

I will teach you the keys to growth 

You will implement what makes sense for you

I will offer to make it easier and faster for you to implement

You will decide what is best for you to move forward







Text ‘GROW’ to 
480-900-1505

to get the Stages.



The 1’s and 3’s of Revenue



V R A E C T I E



Reactive vs. Creative







You have to become 
the leader of your 

business, not just the 
person who expertly 

runs it. 



Change in the Business AND in 
Yourself



- Constantly pulled INTO the business; classic ‘technician’
- Managed his finances by looking at bank account and 

credit card balances DAILY
- No Vision to direct decisions and align resources
- No financial modeling or forecasting (no goals)
- Always struggling with people and customer issues
- Trying to keep up with payables and fund payroll

       

….. ALL reactive and no creative

Rod - Typical Business Owner



- We got started with Set the Vision
- I helped him put together some projections for revenue, 

expenses, profit, etc. (Get the Resources)
- Was trying to get him to be more intentional about 

creating the future of his business
- Helped him navigate a sticky partner issue and a painful 

client relationship that represented most of the revenue
- Worked on getting the right team (Build the Team)

We Got to Work...



Can anyone guess what 
the recurring challenge 

was as I worked with Rod?

Rod constantly got pulled back into the business to keep the 
machine he had built from falling apart.  He could never make 

enough time to work on improving his business.  He felt trapped.





Text Here 

3 Keys to working ON the
business and not just IN it!



1. Inventory How You 
Spend Your Time



2.  Align Work             
to Vision



3. Get the Right People



- Make time (however small) EVERY week to get above the 
day-to-day tasks and think holistically about the business

- Always, ALWAYS take time for quarterly planning, enrolling 
your team in the process

- Never stop clarifying and communicating the Vision
- Assess fuel needs for next stage of growth & work to secure it
- Improve and/or document a process
- Use your Future Org Chart and your Mission Strategies to 

constantly and intentionally work towards your next hire
- Keep learning/growing, develop leaders, and DELEGATE
- Spend time with mentors, advisors and/or peers (everyone 

needs to eat breakfast or lunch!)

Practical Ways to Work ON the Business



“Entrepreneurship 
is an exercise in 

relinquishing control.”

Clate Mask



Honor What You’ve Built
AND

There’s a Better Way





Exhausted 
& Uncertain
(Reactive)

Energized
& Unstoppable

(Creative)



Change in the Business AND in 
Yourself



feeling alone

don’t have the right team
control freak

undefined 
roles fire fighting

reactive not 
proactive

waiting for it all to 
crumble

frustrating results

hit a plateau employee turnover

winging it

overwhelmed

stuck working IN the 
business

Fractional 
CFO

Business 
Coach

Outsourced 
IT

SEO

Social Media 
Advisor

Accountant

Industry 
Insider

Sales TrainerSix Sigma 
Black Belt

The Experts

Marketing 
Agency

HR 
Consultant



Grab 30 minutes with me:

Want more help?

➔ Bring your questions

➔ I’ll assess your situation

➔ Give you personalized 
recommendations

https://calendly.com/brett-gilliland
/30minzoom

Schedule Now

brett@GrowWithElite.com

480-213-0655 (text)

https://calendly.com/brett-gilliland/30minzoom
https://calendly.com/brett-gilliland/30minzoom
mailto:brett@GrowWithElite.com


The best leaders build the 
best businesses, and the 

best businesses win.

GrowWithElite.com


