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From Exhausted and Uncertain
to Energized and Unstoppable

What it REALLY looks like to work ON
your business and not just IN it!

Brett Gilliland

Co-Founder and CEO
Elite Entrepreneurs
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feeling alone waiting for it all to
reactive not crumble
frustrating results e Clisy control freak
don't have the right team winging it
undefined e Sl feeling
roles s Ll overwhelmed

hitting a stuck working IN the
plateau business employee turnover



NO.1 BESTSELLER
THREE MILLION COPIES SOLD

BUILT TO LAST

Transform Your Business from a Cash-Eating
Monster to a Money-Making Machine
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You're holding a handbook for visionaries, game changers,
and challengers striving to defy outmoded business models
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Achieving Your
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Financial
Intelligence

A Manager’s Guide to Knowing
What the Numbers Really Mea

#1 Wall Street Journal Bestseller

DONALD MILLER

New York Times Bestselling Author
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Clarify Your Message
So Customers Will Listen

Use the 7 Elements of Great Storyteling o Grow Your Business

SCALE

OR

FAIL

HOW TO BUILD YOUR GREAM TEAM,
EXPLODE YOUR QROWTN,
AND LET YOUR BUSINESS SOAR

MATTHEW DIXON and BRENT ADAMSON
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The most impartant advance in selling for many years.
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Why Most Small
s Don't Work
and What to Do About |
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NEW YORK TIMES BESTSELLER

The FIVE

DYSFUNCTIONS
ofa TEAM

PATRICK LENCIONI

READ BY CHARLES STRANSKY

UNABRIDGED.

GET A GRIP ON YOUR BUSINESS

GING WICKMAN




HR
Consultant
Fractional The Experts Accountant
CFO

Sales Trainer

Marketing
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e SEO
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Black Belt
Business
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Outsourced Industry Advisor
IT

Insider
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Our Agreement

You will be present
| will teach you the keys to growth
You will implement what makes sense for you

| will offer to make it easier and faster for you to implement

You will decide what is best for you to move forward
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THE STAGES OF
SMALL BUSINESS

X emplovees 1 1 2:3 410 11-25 26-100

Text ‘'GROW' to
480-900-1505

© s
to get the Stages.

A4 #WNus. 16M 6M 1.7M 1.9M 700K 300K
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STAGE® DY 7-FIGURE GROWTH
. BUSINESS COMPANY

EMPLOYEES

$0-4K

monthly

$4-10K

nonthly

$100-300K

annual

$3C0-1M $3-10M

700K 300K

OWNER +
CONTRACTOR(S)

PARTNER OR
ASSISTANT

MULTIPLE TEAMS
& LEADERS

MANAGEMENT
TEAM

OWNER ONE TEAM

PEOPLE
& SYSTEMS

LEADERSHIP
& CULTURE

BIGGEST MARKETING
HURDLE & SERVICE

d 718 4
START RUN SCALE

1 2-10 11100
$0-100K $100K-™M $1-10M

The T’'s and 3’s of Revenue
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Reactive vs. Creative
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You have to become
the leader of your
business, not just the
person who expertly

runs It.



Change in the Business AND in

CLITE BUSINESS GROWTH METHgp

SET THE VISION

i

LONG-TERM SHORT-TERM

STRATEGIC PROGRESS

20% STRATEGIES S0t

ANNUAL PRIORITIES

QUARTERLY PRIORITIES
SMARTs ORGANIZE THE WORK
& BUILD THE TEAM
MEETING RHYTHM
STRATEGIC . . . . . OPERATIONAL

ANNUAL QUARTERLY MONTHLY WEEKLY DAILY

OPERATIONAL EXGELLENCE »~

SLITE LEADERSHIP Mop

SET THE VISION

e Articulate a Vision with your team
o Create a clear plan for execution

e Champion the Vision until completion

DELIVER RESULTS

e |dentiy, measure,
and report on KPIs

® Create a culture of
performance

® Establish a
meeting rhythm

BUILD THE TEAM

® Organize the work

® Hire, lead, and fire
to the Vision

® Believe in and
develop people
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Rod - Typical Business Owner

- Constantly pulled INTO the business; classic ‘technician’

- Managed his finances by looking at bank account and
credit card balances DAILY

- No Vision to direct decisions and align resources

- No financial modeling or forecasting (no goals)

- Always struggling with people and customer issues

- Trying to keep up with payables and fund payroll

..... ALL reactive and no creative
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We Got to Work...

- We got started with Set the Vision

- | helped him put together some projections for revenue,
expenses, profit, etc. (Get the Resources)

- Was trying to get him to be more intentional about
creating the future of his business

- Helped him navigate a sticky partner issue and a painful
client relationship that represented most of the revenue

- Worked on getting the right team (Build the Team)




Can anyone guess what
the recurring challenge
was as | worked with Rod?

Rod constantly got pulled back into the business to keep the
machine he had built from falling apart. He could never make
enough time to work on improving his business. He felt trapped.
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1. Inventory How You
Spend Your Time
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Practical Ways to Work ON the Business

- Make time (however small) EVERY week to get above the
day-to-day tasks and think holistically about the business

- Always, ALWAYS take time for quarterly planning, enrolling
your team in the process

- Never stop clarifying and communicating the Vision

- Assess fuel needs for next stage of growth & work to secure it

- Improve and/or document a process

- Use your Future Org Chart and your Mission Strategies to
constantly and intentionally work towards your next hire

- Keep learning/growing, develop leaders, and DELEGATE

- Spend time with mentors, advisors and/or peers (everyone
needs to eat breakfast or lunch!)
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“Entrepreneurship
IS an exercise in
relinquishing control.”
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Honor What You've Built
AND

There's a Better Way
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- We must keep growmg in order for our |

; s busmess to grow John Maxwell
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& Uncertain & Unstoppable
(Reactive) (Creative)
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o Create a clear plan for execution
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and report on KPIs

® Create a culture of
performance

® Establish a
meeting rhythm

BUILD THE TEAM

® Organize the work
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® Believe in and
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Want more help?

Grab 30 minutes with me:

=> Bring your questions
= ['ll assess your situation

- Give you personalized
recommendations

Schedule Now

https://calendly.com/brett-gilliland

/30minzoom

brett@GrowW:ithElite.com

480-213-0655 (text)



https://calendly.com/brett-gilliland/30minzoom
https://calendly.com/brett-gilliland/30minzoom
mailto:brett@GrowWithElite.com

The best leaders build the
best businesses, and the
best businesses win.

GrowWithEliteicom



