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Overview of Lean with LEGOs Simulation
SPACE IS LIMITED! REGISTER SOON!

Wednesday, July 7th

The focus of this 4-hour workshop is to educate/train employees
in a short, concentrated manner, a number of the basic Lean EVENT TIME
principles. This training will help those participating to see how . .
continuous improvement can be applied through the utilization of 8:0 Qa m - 12:00am
Lean concepts throughout the company. Registration: 7:30 - 8:00

Topics to be covered include: $1OO (0]0)

» Lean Definitions (Lead time, Cycle time, Value Added vs Craii el |Sreal e
Non-value added) .
Provided

* The 8 Wastes

+ Selected Tools from the House of Lean (i.e. SS, Standard Work,
Visual Control, POUS, Pul, KanBan). WHERE

* Two rounds of Hands-on simulation (LEGOs)

Arizona

Who Should Attend Commerce Authority
Business and manufacturing leaders and anyone who would like to ™
understand the basic Lean concepts and start on the road to Lean 100 N 7™ Avenue
Manufacturing. Companies that are interested in reducing their inventory, Phoenix, AZ 85007
improving their overall quality, improving their on-time delivery performance,
improving their productivity and lowering their manufacturing costs. First Floor

This Workshop is Limited to 12 Participants! Conference Center

Ajo/Bradshaw/
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First Come, First Served! Corrasea

Click the link below to register!

Register at http://bit.ly/AZMEPLeanWithLEGOsJuly2021
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All guests — please park on the first two floors of
the parking garage and proceed to the Arizona
Commerce Authority’s office building.
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