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Overview - DATA (SBA)

• 41 million businesses registered with IRS
• 97% are less than 10 employees

• 4.1 million new startups since 2020
• 2.0 million will not make it past second year
• 1.4 will not make it past 5th year
• 700,000 for 2025
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Part 1 - Barriers to Growth

• The 3 Barriers (Catalyst) to Profitable Growth
– Leadership
– Systems and structures
– Market dynamics
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Part 2 - Vision to Execution

• The Execution Roadmap (Growth Formula)

– getting your strategic plan onto one page so you can execute it
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Our Agenda Today (Part 3)

• Successful Habits for Growth
– Priorities
– Rhythm
– Metrics
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So What do you DO?
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The good news is that there 
are some simple, practical 

habits that will help you 
overcome these barriers…



Successful Habits for Leadership Teams
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Successful Habits for Leadership Teams
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Habit #1 - Priorities

• Priorities have to start at the top
• Top 3 to 5 focus areas (maximum) and know what is #1
• Issues where leadership team focus will have greatest impact for the 

company
• For 3 year horizon, current year and next quarter
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Successful Habits for LeadershipTeams
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Rhythm is about Frequency
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Activity
Time

Activity
Time

Increase the frequency and you will naturally 
increase the results



Habit #2 – Meeting Rhythm

• Annual team off-site – 1 day 

• Quarterly team off-site – ½ day 

• Monthly team meeting - 2-3 hrs

• Weekly team meeting/call – 1 hours

• Daily huddle/call – 15 minutes maximum
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This structured format utilizes about 3%
 of a team’s total time



Copyright © Mighty Underdogs Company15



Successful Habits for Growth
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Habit #3 – Data Driven

• Standard Corporate Numbers
– Financial and operational numbers / ratios
– Rear-view look

• Smart Numbers
– Typically 2 - 3 in any organization
– Leading indicators – what is around the corner?

• Critical Number
– 1 or 2 numbers targeted to a critical weakness
– Targeted for a short period of time (e.g., quarter)
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The Right Metrics

• Graph it (actual against plan, etc.)

• Visual  - get it up and around the organization

• Frequent - 6 data points to spot a trend 

• Measure what’s important, not what’s easy

• Absolute numbers vs. %’s - choose which is appropriate for the type 
of measurement
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Catalyst for Growth
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Smart Healthy
- Strategy
- Marketing
- Finance
- Technology

- Less Politics
- Less Confusion
- Higher Morale
- Higher Productivity
- Lower Turnover

An organization needs to be both to be successful



Summary

• Successful Habits for Growth

– Priorities - Top 5 and #1
– Rhythm - 90 day increments - meeting rhythm
– Metrics - KPI’s (Smart and Healthy)
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Contact Information
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Donna Hover
Mighty Underdogs Company

520-500-6616

donnahover@mightyunderdogs.club
www.mightyunderdogs.club  




