Maintenance Excellence and Your Bottom Line
Lunch and Learn

Wednesday, January 29, 2025

In the United States, we spend approximately $180 billion every year on wasteful

maintenance practices such as: EVENTTIME

* Travel time ® Waiting at the parts crib ® Temporary repairs 10:30 am - 1:00 pm
® Looking for maintenance tools ® Emergency shipments of repair parts

We have the potential to reduce these costs significantly. Cost:

A major reason there is so much waste is how maintenance is viewed in an $1 00.00
organization. Generally, maintenance is viewed as a “luxury” or “a necessary
evil,” and perhaps the most common view is a “cost center.” However, when
leaders understand that a well-organized and supported maintenance department
is not a cost center but a capacity generator, they can take control and

per person

significantly impact: WHERE
* Quality < Cost * On-Time Delivery e« Safety Arizona Commerce
Authority
During this lunch and learn, participants will not only gain a better 100 N 7tH Avenue

understanding of World-Class Maintenance, but also learn how it can positively
affect the bottom line, making this session highly relevant and beneficial for all
attendees.

Phoenix, AZ 85007
First Floor Conference
Center

Who Should Attend: Owners, Executives and Decision Makers in charge of
facilities/machine maintenance programs.

Register at http://bit.ly/AZMEPMaintenanceExcellenceJanuary2025
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All guests — please park on the first two floors of
the parking garage and proceed to the Arizona
Commerce Authority’s office building.






