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The Cost of Turnover

● Recruiting
● Interviewing
● Employment Testing / 

Background Checks
● Training
● Bonuses / Severance

● Loss in productivity
● Reduced quality
● Lower morale in the team
● Lower customer satisfaction

Direct costs: Indirect costs:

Up to 2-3 times annual salary… What?!



June 24, 2022

https://www.weforum.org/agenda/2022/06/the-great-resignation-is-not-over/

● The Great Resignation - the record number of people that 
have left their jobs since the beginning of the pandemic - 
shows no signs of abating.

● One in five workers plan to quit their jobs in 2022, 
according to one of the largest surveys of the global 
workforce.

● Although most are seeking higher salaries, over 
two-thirds say they are seeking more fulfilment in the 
workplace.





So… Now what?





PURPOSE
People want to be part of something bigger than 
themselves; they want more meaning in their lives.



“Employees who feel a strong sense of 
purpose when working are more….

● Satisfied with their job 88%
● Engaged 83%
● Productive 89%

Interestingly, employees who feel a sense of 
purpose feel less stress and fatigue. Only 
39% of employees who feel purpose are 
stressed or tired more than half the time.”

TTI Success Insights (ttisi.com)



Talent Tractor Beam





Growth
There is an innate desire in humans to learn and 
develop; Your people have hopes and dreams.



Zappos Library 

Sharing the 
ideas that 
shaped 
Zappos’ view 
of the world



Dr. Vik was like an 
internal Life Coach… 
“Spin it and win it!”

Dr. Vik and 
the Zappos 
VIP Throne



My Notes for the Leadership Team

“Library full of our sources of truth for anyone”

“You are ROYALTY!”

“Personal effectiveness in our employee 
training (Vision Planner: combo life plan and 
time mgmt)”

“Pipeline team dedicated to building the 
pipeline of future talent needed”

“Progression broken down into smaller parts”



Progression Path Hack
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Connection
People need personal connection; One of the 
deepest human needs is to be loved.





Get Close to Your Best People

Weekly 1:1s are a MUST (especially right now!)

● How are they doing personally?
● What do they need?
● What are their hopes and dreams?

Consider small group meetings as well

They need to know you CARE!



People are looking for work that brings them joy and 
gives them better work-life balance.

● If you’ve lost some people, this is your chance to 
upgrade team members who have left (they were the 
least engaged anyway)

● You can also make adjustments you need to make to 
how your business is perceived by the best talent.
○ Exit interviews can be a great source of learning.  Ask 

and then listen carefully for opportunities to improve 
your business and your leadership.

Silver Lining?





The best leaders build the 
best businesses (one person 

at a time), and the best 
businesses win.



GrowWithElite.com

1. If you have more than 5 employees

2. You want a thought partner, OR

3. To learn how we serve 7-figure businesses

Schedule a call with me:

https://calendly.com/brett-gilliland/30minzoom  OR

Email: brett@GrowWithElite.com

https://calendly.com/brett-gilliland/30minzoom
mailto:brett@GrowWithElite.com

