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have a capab
statement?




AYour Capability Statement is
probably the most important
document you should have to help
tell your story to your government
and Iindustry contacts.

AYou will have at least 2-3 capability
statements depending on who your
target market Is.




@
o
ta t%c v
ility



Door-Opener/Generic

Federal or State/Local

°1° A Tailored one for each customer or
a p a I I y opportunity

A Mandated Market Research

Statement rrimes

A Corporations

Ty p e S A Private

Sources Sought or RFP Response

A Exact specifications to meet contract
requirements

(Your website should have your “CAPABILITY STATEMENT” downloadable)
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A capability statement is:

A Your company “business card” and marketing
obrochure

A Your talking points for every meeting

A A door-opener to start a discussion

A A snapshot overview of your company and its
service

A Your “leave behind” or “follow up” document
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O Key Elements

A Capability Statement Title / Professional
Appearance

A Core Competencies

A Past Performance

A Differentiators

A Company Data




Capability
Statement Format




Capability Statement

A Call it a Capability Statement

A Branding i

s critical

A Header: Logo, not too large or small
A Concise/One page
A Potential Customers

A A Capabili

ty Statement can be used to descri

0e a specific

documen

- Or a detalled set of Information tha

' may be requested

or required during the marketing process or research process for
Federal agencies, Including marketing key points to primes,
state/local governments, and commercial sectors.




A Section title: Core Competencies
A Focus on the agency’s/Primes
requirements
A Short introduction statement
mentioning the agency
A (Ex: ABC Company provides the
services HHS requires to meet
its mission of.)
A Firm’s solid expertise
A Relate the company’s core
competencies to the
agency’s/Prime’s specific needs
A Bullet Format

Core

Competencies




Past Performance

A Section title:
A Show benefi

Past Performance
. to your customer - custo

A List past cus

performed -
- Internal to

omers and projects for w
Prioritize:
that agency

- Related agency

- Other government entities:

A Federal, stat
- Commercl
- Private

e, local
al contracts

mize

nom similar work was



Differentiators

A Unique features and/or benefits of a product/service that set it apart from competing
products/brands/services
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