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P R E S E N T E R
M A R K M C K E N N A



Prestamos CDFI, a division of Chicanos Por La Causa 
(CPLC), is a trusted mission-driven Community 
Development Financial Institution. Since 1980 we have 
promoted economic and community development through 
lending, business consulting services, and investment 
opportunities to underserved communities in Arizona, 
California, Nevada, New Mexico, and Texas. 

Hightlights:
• WBC – Women’s Business Center
• MBDA – Minority Business Development Center
• Business Consulting Services
• Prestamos CDFI was named the #1 U.S. SBA lender by 

playing an integral role nationally in supporting small 
businesses during the pandemic, providing over 400,000 
Paycheck Protection Program (PPP) loans to 
underserved communities in crisis.

• Maricopa County Resilience Loan Program ($26MM)
• Santa Cruz County Forgivable Loan Program ($1MM)

ABOUT US



5 C ' S OF CREDI T
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5 C ' S OF CREDI T

• Capacity/Cash flow
A b i l i t y  to repay a loan by compar ing income 
aga inst recur r ing debts

• Collateral
Assurance  over the loan

• Character
C r e d i t H i s t o r y

• Capital
C ap i t a l  the borrower  pu ts  t o w a r d s a
poten t i a l  project .  “ S t ake  in the Game”

• Conditions
Uses of Funds, i n t e r e s t  ra te  and amount  of p r inc ipa l  
can inf luence  an  Underwr i ter



Capacity/Cash Flow
• Lenders must  be sure that  the borrower has 

the abi l i ty  to  repay the loan based on 
the proposed amount  and terms.

• Reviewing Current  P&L Stmt and Balance 
Sheet  (

• Outs ide income

• Debt  Serv ice Coverage Rat ios (1.0 to  1.25)

• Understanding Debt  Obl igat ions (Balance 
Sheet)

• Future Pro ject ions (why do we need these?)

• Looking out  for  the c l ient ’s  best  in terest  and 
not  put t ing undue st ress on the business



Collateral

• Personal /Bus iness assets  p ledged by the 
bor rower  as a secur i ty  in terest  for  the i r  loan.  
Col la tera l  can come in  many forms

• Real  Estate – Resident ia l  or  Commerc ia l

• Equipment  – Tractor,  Leather  Press Machine,  
P ipe Mi l l ing Machine

• Vehic le  – Dump Truck,  Semi-Truck,  Heavy 
Duty  work t ruck

• Lenders measure co l la tera l  quant i ta t ive ly  by 
i ts  va lue and qual i ta t ive ly  by i ts  perce ived 
ease of  l iqu idat ion

• Defaul t  – Col la tera l  he lps mi t igate the 
perce ived r isk  wi th  any loan.  The bet ter  the 
co l la tera l  the s t ronger  the appl icat ion



Character
• Character  re fers to  a borrower ’s  reputat ion.  

The o ld adage that  past  behavior  is  the best  
predic tor  o f  fu ture behavior  is  one that  many 
lenders subscr ibe to .

• Ver i fy ing references (Personal  and Business)

• Credi t  Score – “Knowing your score is  cruc ia l  
in  any conversat ion wi th  a lender”

• Bankruptcy – What  type?

• Col lect ions/Charge offs  – (Medica l  Debt ,  
Repossesions)

• Credi t  Usage – “Are you maxed out  on credi t  
card debt?”



ANONYMOUS



Capital
• Analyz ing a bus iness ’s  assets  when 

determin ing cred i twor th iness.  Lenders v iew 
capi ta l  as  an addi t ional  means to  repay debt  
ob l igat ion should a bus iness be faced wi th  an 
in ter rupt ion in  revenue whi le  loan is  s t i l l  
be ing pa id

• Personal  Investment  (Capi ta l  In ject ion)

• Reta ined earn ings (Cumulat ive net  earn ings 
or  prof i ts  o f  a  company af ter  account ing for  
d iv idends or  owner  draws)

• “What  is  your  sk in  in  the game?”  – When an 
owner  is  fu l ly  vested in to  the i r  company there 
is  an added incent ive to  g ive i t  110% and not  
defau l t  on the i r  ob l igat ion to  the lender



Conditions
• Condi t ions re fers  to  the terms of  the loan i tse l f ,  

as  wel l  as  economic condi t ions that  might  
a ffect  the bor rower

• St rengths and Weaknesses (Overa l l  economy 
and purpose of  loan)

• Uses of  Funds – “Does your  loan request  make 
sense?”

• This  fac tor  is  the most  subject ive of  the 5 C’s  
and is  eva luated most ly  qual i ta t ive ly.  Indust ry  
re la ted – “ Is  your  indust ry  cons idered HIGH 
RISK?”

• Terms – Interest  Rate,  Term of  Loan,  Payment ,  
e tc .



BES T PRACT ICES

Financial Documentat ion
Being prepared at all t imes (My biggest chal lenge
as a lender)

Hiring a good CPA / Bookkeeper
Get a referral….do your research! Length in
business.

Updated Prof i t and Loss Statement
Completed by 2nd week of the fol lowing month

Understading your cash cycle
When to borrow

Updated business plan / Project ions
Where is your business headed? Knowing your
business inside and out makes lenders “HAPPY”!



BUSINESSES FUNDED

G l o w  M i d w i f e r y

Z a z u e t a  L a w  F i r m

M e s q u i t e  L a n d s c a p i n g

L e  D o g u e  M o b i l e  G r o o m i n g

N a n o k a s L L C

P o t t e r ’ s  P e a k

R e s t a u r a n t  L a s  M a r i a s  L L C

N e u r o g l i a  P L L C

L a s g i d i C a f é  L L C

M a r i s c o s  E l  G u a y a b a s  L L C

K e e p e r  P i p i n g  a n d  F a b r i c a t i o n





CONTACT INFO
Mark McKenna
(520) 918-6769
Mark.Mckenna@cplc.org

Martin Cordova
(602) 258-9911
Martin.Cordova@cplc.org

Juan Gutierrez
(602) 805-9069
Juan.Gutierrez2@cplc.org

Gabriel Gasca
(602) 563-6379
Gabriel.Gasca@cplc.org

Roy Padilla
(702) 381-0372
Roy.Padilla@cplc.org

Frank Ruvalcaba
(725) 263-0291
Frank.Ruvalcaba@cplc.org

Arizona

Nevada
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UPCOMING EVENTS
Cómo Construir una Marca Eficaz

March 29, 2023
5:30PM – 6:30PM

Introduction To Grants
March 30, 2023

9:00AM – 10:00AM

Media Strategies for Reaching Latinx Customers
March 30, 2023

12:00PM – 1:00PM

Welcome to Prestamos CDFI, your Microloan Lender
April 3, 2023

11:00AM – 12:00PM

Social Enterprise Empowerment Program
April 4-weeks

Every Tuesday 12PM - 2PM

For more information about our programs, 
please visit prestamoscdfi.org

>>>



THANK YOU

Give us your feedback and tell us how we 
can improve!


