
BACK TO WORK SMALL BUSINESS HIRING 
AND RETENTION PROGRAM
PRESENTED BY: KEVIN PECK, CRAIG BOSTON, AND GINA COUILLARD



WHO ARE WE?

Visit us at:
Azsbdc.net
For more 

information

The Small Business Development Center Network: 
provides advising, training, online courses and resources for businesses 
throughout Arizona. Our convenient statewide network of centers assist 
business people like you in every aspect of business development and 
management.

We work with businesses in every industry and at every stage of growth from 
start-ups to well-established companies.

We’re Arizona’s largest and most accessible statewide source of assistance for 
small businesses, opening doors to opportunity in Arizona since 1988.

https://www.azsbdc.net/


• No cost Confidential Business 
Counseling

• No cost to low cost Seminars & 
Training

• New Business Check List

• Access to Capital Loan 
Assistance

• Government Contracting
• And much more

SERVICES WE OFFER: 



WHAT IS IT?

 Part of Governor Doug Ducey's Arizona Back to Work Plan

 Designed to help small, locally owned or operated businesses hire and retain employees

 Funds up to $10,000 in expenditures for employee hiring and retention efforts

 Cap of $1,000 per employee and 25 percent of the awarded amount may be utilized for 
other business expenses

 Special consideration will be made to businesses that are located in wildfire and flood 
impacted areas



ELIGIBLE APPLICANTS

• Small businesses with 5-25 employees

• Special Consideration Business:  Employee cap is increased from 25 to 50

• Incorporated before January 1, 2020: Intended to ensure that only established businesses 
are eligible for funding

• Must be renting or leasing a physical location; may not be working from home or remotely 
as an independent contractor

• Must be open to the general public and in good standing with the Arizona Department of 
Revenue



GRANT REQUIREMENTS

• Owned and operated in the state of Arizona: including franchises with corporate headquarters in 
other states, but with locally owned franchised establishment.

• Employees that receive a bonus that is funded by this program may not include the business-owner

• At least 75% of the awarded funds must go to current or new employees in the form of bonuses. 
There is a cap of $1,000 per employee. Up to 25% of the awarded funds can go to other business 
expenditures such as mortgage/rent, utilities, etc.

• Special Consideration Business:  Up to 100% of the awarded funding can be utilized for non-
personnel expenditures



APPLICANT LIMITATIONS

• Applicants may receive 1 award, up to $10,000 for eligible expenditures. The $10,000 of 
expenditures may be used at multiple locations. Applicants should submit one application --
regardless of the number of locations at which the funds will be used

• Individual applicants that own multiple separate business entities may not apply for multiple 
grants in excess of $10,000 per individual owner



ANTICIPATED ANNOUNCEMENT AND AWARD DATES

 All applications will be reviewed at the end of the submission period. Applications will be 
awarded on a first come, first serve basis with an equitable urban and rural distribution. 
Applications will undergo a peer review process to ensure all documentation is submitted 
and verified

 Application Start Date: 8/20/21

 Application End Date: 10/03/21



ELIGIBLE EXPENSES AND DEADLINES

 Eligible expenditures include: employee hiring/signing incentives, employee retention 
incentives, relocation incentives, and other operating expenses which cannot exceed 25% of 
the total award

 Eligible expenditures must occur on or after August 11, 2021

 Incentives must be distributed to new or existing employees within three months of 
the award as well as the other operating expenses if applied to that purpose.



WHAT DO I NEED TO COMPLETE THE APPLICATION?

 Demographic Information including business type

 Primary Contact Person

 Amount Requested: Total funds anticipated to hire, rehire, and/or retain employees up to $10,0000

 Are you planning to offer new hire bonuses and/or employee retention incentives?

 What is the average anticipated bonus/incentive? How many will you give?

 A completed W-9 for processing

 Number of Full and Part time employees

 Application will calculate the eligible number of employees by counting full-time employees as 1 and 
each part-time employees as ½



PROGRAM ATTESTATIONS:

 Attestations:
 Applicant will use the funds to use at least 75% of the funds for employee bonuses and incentives
 Understanding that there is a maximum cap of $1,000 per employee
 That the business maintains and operates a physical location in Arizona
 Applicant is in good standing with AZ Dept of Revenue and AZ Corporation Commission
 Applicant has applied for only one Back to Work Rehire Program Grant, regardless of the number of 

separate business entities the application owns.
 Business will communicate relevant changes to their situation and respond to inquiries for additional 

information or outcomes
 Business wildfire impact: must select which fire, or natural disaster flooding (description required)



WHERE DO I APPLY?

https://gn.ecivis.com/GO/gn_redir/T/1pyoeti8hsz3a


Remember to 
have your 

information 
needed to 

complete the 
application!



If you have 
not used 

eCivis you 
will need to 
create an 
account



You will need 
to enter your 

name, email and 
create a 

password.  Then 
click sign up.



You will receive 
a welcome 

confirmation.  
Return to login 

to complete 
application.



You will need 
to verify your 
email before 
you login for 
the first time.



You will need 
to verify your 

account by 
confirming 
your email.



You are now 
able to log in.



Click on Back-
to-Work Small 
Business Hiring 
and Retention 

Program



Click Create 
New 

Application



Click Log In 
with credentials



Confirm 
your 

Account





Click 
Open









It is easy to 
google your 

congressional 
district







Click 
Create 
Profile





Click 
Open









It will be 
important to 

determine how 
you will use the 

funds to 
complete the 
application









Once your 
application is 

complete don’t 
forget to click 

submit



LINKS AND RESOURCES

Back to 
Work 

Solicitation

https://gn.ecivis.com/GO/gn_redir/T/1pyoeti8hsz3a
https://gn.ecivis.com/GO/gn_redir/T/1pyoeti8hsz3a
https://gn.ecivis.com/GO/gn_redir/T/1pyoeti8hsz3a
https://gn.ecivis.com/GO/gn_redir/T/1pyoeti8hsz3a


QUESTIONS?

AZ Small Business Development Centers
Kevin Peck Eastern Arizona SBDC

sbdc@eac.edu
(928)428-8590

Craig Boston, Business Analyst, Northland Pioneer SBDC
https://www.npc.edu/sbdc

(928)532-6170

Gina Couillard, Director Coconino SBDC
sbdc@Coconino.edu

(928)526-7644

Register for counseling:
Website: azsbdc.net

mailto:sbdc@eac.edu
https://www.npc.edu/sbdc
mailto:sbdc@Coconino.edu
https://www.azsbdc.net/where-we-are/locations/
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