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EXTENSION PARTNERSHIP

LEAN GREEN BELT CERTIFICATION

Successful Lean Transformations require leaders that have both a solid comprehension of the lean
philosophy, as well as the lean tools. They must understand their function and the role leadership
plays in crafting the culture that ensures lasting change. The Lean Green Belt course will produce
company leaders capable of fully supporting the improvement efforts. The 5-day course is loaded
with practical examples, breakout sessions, and hands-on exercises, to engage students and
practice the concepts in a classroom environment. Case studies will also challenge the students to
apply the management and cultural issues discussed in a group.

Lean Green Belt covers a multitude of lean processes and tools including:

* 55 and VSM *TPM

* Lean Program Deployment * Cellular Flow

* Plant Layout * Pull Systems

* Training Within Industry * Lean Performance Measures
* Mistake Proofing * Leadership Roles

* Kaizens » Strategic Planning

* QCO * Cultural Changes

Engaging exercises are included to apply the skills in a structured environment incorporating data collection
forms, videos and case studies. A test is administered on day 4 with a panel review on the final day.

Tuesday & Wednesday October 11th & 12th (days 1 & 2)
Tuesday, November I1st (day 3)
Wednesday & Thursday January 11th & 12th (days 4 &5)
8:00 am - 4:00 pm 1st 4 days/8:00 am - 12:00 pm last day

Cost: $1500.00 per person

Arizona Commerce Authority - 100 N 7th Avenue - Phoenix
First Floor Conference Center

The course is five classroom days for a total of 32 hours instruction, with the final day (day 5) being a
panel review of student projects. All training materials, handouts and lunches are included.

Who Should Attend

The workshop is designed for anyone looking to get an in-depth understanding of the lean tools and
how to transform a company. It's perfect for leaders and management of all levels, from front-line

supervisors to CEOs, who need a solid understanding of what is required to lead a successful Lean
Transformation.

This workshop is limited to 16

participants. First come, first served!

CLICK HERE TO REGISTER!



https://bit.ly/AZMEPBasicsOfLeanJune2022
https://bit.ly/AZMEPLeanGreenBeltCertificationCohort



