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Cost: $3,600 8:00 - 5:00 all 4 days

Includes all 4 full-day, engaging manufacturing focused
modules.

Earn a certificate
i of completion

ENHANCE YOUR LEADERSHIP SKILLS, IMPROVE YOUR ORGANIZATION

This Advanced Leadership Academy customizes curriculum to address challenges faced
by strategic manufacturing leaders right here in Arizona. Join us and receive practical
techniques to enhance your personalleadership skills and increase your company's agility
for success. AZ MEP Advanced Leadership Academy was designed to provide convenient
access to the tools to create a cutting edge plan to develop your workforce.

Earn a certificate after just four days of live, interactive executive education. Network
with peers and learn from top-ranked faculty and professors of practice!

COURSE DATES: MODULES:

Wednesday, April 16th Create Trust with Emotional Intelligence (EQ)

Wednesday, May 7th Communication: Connect Through Conversations

Wednesday, June 18th Coaching: Motivating Performance

Wednesday, July 16th Cultivate a Successful People Strategy

REGISTER HERE!

ARIZONA MANUFACTURING EXTENSION PARTNERSHIP
Each module will take place in downtown Chandler. Free lunch and parking included!
Program Location: UA Chandler,

55 N Arizona Place, Suite 310, Chandler, AZ 85225

602-845-1256 | AZM EP@azcommerce.com


https://bit.ly/AZMEPAdvancedLeadershipAcademyApr2025
mailto:AZMEP@azcommerce.com
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Through real-world examples and interactive learning, this
Academy will help you activate practical strategies for

better business outcomes.

Aligning Intent and Impact: Creating a Culture of Emotional Intelligence

e Explore how Emotional Intelligence (EQ) differs from Cognitive Intelligence (1Q)
and Personality

e Understand the impact leaders have on their cultures’ EQ

e Align your intent and impact to create a culture of emotional intelligence

Communicating: Connecting Through Conversations

e |everage the power of presence to give your messages greater strategic impact
e Influence stakeholders with engaging, data-informed presentation design

e Deliverrecommendations with a cogent, credible, and compelling style

e Utilize stakeholder-forward strategies to transition dissent to discussion

e Harness honest signals to practice proactive reframing in the face of challenges

Coaching: Motivating Performance

e |dentify values and drivers that motivate employees

e Understand organizational culture as a critical factor in employee motivation

e Create workplace systems that motivate employees

e Articulate an intentional process for coaching performance management at
regular intervals

e Apply motivational interviewing techniques to effect employee behavior change

Cultivate a Successful People Strategy

e Empower leaders to create a culture of accountability and problem-solving within
their teams.

e Teach participants how to structure strategic risk-taking to drive innovation and
business results.

e Equip leaders with tools to improve collaboration and increase workforce retention
by aligning people strategies with organizational goals.

ARIZONA MANUFACTURING EXTENSION PARTNERSHIP
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