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ABOUT

Cerila Gailliard, PMP, CSM
Certified Project Manager | Trainer

Owner of Orchestrating Your Success LLC
Podcast Host Manage Your Projects with Confidence!
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Project Management 365: Moving Your Projects Through The Pipeline
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10 Areas of Focus for Optimal Project Management
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Project Management 365: Moving Your Projects Through The Pipeline!

Current Ongoing Projects
1. 2023: Upgrade to Microsoft Office 365

2. 2023: New Office Migration to Los Angeles, CA

3. 2023: Implement New Logistics Process 

4. 2022: New Online Training Online System

5: 2021:  COVID-19 Project

@oysllc.com

Review Current Project Portfolio

10 Areas of Focus for Optimal Project Management
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Examine Lessons Learned From Previous Projects
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Business Plans and Project Objectives  
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Engagement of Sponsors and/or Stakeholders
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Budgeting and Financial Project Planning
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Resource Planning
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Project Management Software and Tools
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Communicate, Communicate, Communicate 
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Projects Metrics
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Training and Development
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“As your business grows, 
you have to think deeply 

about the way your 
organize your projects.” 

~Ron Ause

15

Project Management 365: Moving Your Projects Through The Pipeline @oysllc.com



16

Questions and Answers

@oysllc.comProject Management 365: Moving Your Projects Through The Pipeline!
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To learn more about Orchestrating Your Success LLC 
and other related project management topics visit:  

www.oysllc.com

Resources
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Project Management Institute (PMI):   
www.pmi.org
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Resources
Website:                      www.oysllc.com
Email Address:       cerila.gailliard@oysllc.com

LinkedIn Business:    Orchestrating Your Success LLC 
LinkedIn Personal:     Cerila Gailliard, PMP, CSM
Facebook Business:  @THEOYSLLC

Manage Your Projects with Confidence Podcast
Listen on: 

Apple: https://buff.ly/3V70UOq 
Amazon Music: https://buff.ly/47tzJQA 

Google Podcast: https://buff.ly/3HoHvAF 

Cerila Gailliard, PMP, CSM
Certified Project Manager | Trainer
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