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Leading Resilient Virtual Teams:
Unlock Opportunity for Innovation

“The task of leadership is ageless in its essence,....the task of
leadership is to create an alignment of strengths in ways that
make a system'’s weaknesses irrelevant.”

' Peter Drucker - 1960’s
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I Quick Check-in

In the chat...

Write one thing you are grateful
for today.




I A word of acknowledgment
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I We will explore three questions today.

1. Whatisresiliency (beyond a simple definition)?

2. How can we develop resilience in ourselves and our teams during
this pandemic?

3. What is my role as a leader to develop resiliency in my team?

GOAL - shift your thinking about your role as a leader and provide
tools that help you develop resiliency in yourself and your teams.
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In chat, please respond to the following:
Has the role of a leader changed? If so, in what way?

“tweet” sized responses
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I What helps foster resilience in our teams?

Social Innovation (how we interact
with each other)
The processes to support
connection in our people

Resilient Climate and Culture

Enaction of our values (connection of
our mindsets) work with our individual values)
The ability to gather insights and The ability to live out our purpose at
learn from our challenges work.
Our job as a leader is to build a “container” for

these to be enabled and learned.
Requires time and space for this to be explored.

Learned Optimism (how we develop
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Neuroplasticity, Resilience and Stress DONTBESO 2.
SHELF-ISH

Neuroplasticity is the ability of the brain to form new connections
and pathways and change how its circuits are wired.

‘It refers to the physiological changes in the brain that happen as D e e
the result of our interactions with our environment. From the _ _
: > ' J 4 . 1) Jobless claims have reached literally unprecedented
time the brain begins to develop in utero until the day we die, the heights
connections among the cells in our brains reorganize in An unprecedented rise in unemployment
to our changing needs. This dynamic process aII '

from and adapt to different experiences”
- Celeste Campbell (n.d.). i ,
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I How do we define resilience and connect to innovation?

|s the process of being able to BOUNCE BACK
and ADAPT (LEARN) in times of stress

*** Chat question - What do you do to stay resilient?
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https://positivepsychology.com/resilience-skills/

I Unpacking Resilience

Resiliency:

* |scommon - all of us have some processes we use to stay resilient

* |tcanbelearned - you can develop (change) your mindset, behaviors and actions to
become more resilient

* |tdoes not meanthat you haven't uncovered stress, emotional pain or sadness.

 |tisrelativetothe situation - you can be resilient in your personal life but not in the
workplace.

* |t'scomplex - resiliency manifests in different ways on a continuum

THE UMSVERSITY OF ARIZOMA

Eller Executive
Education

https://positivepsychology.com/resilience-skills/ ﬁ.



https://positivepsychology.com/resilience-skills/

I What helps foster resilience in our lives?

» Takeawalkand get moving.

 Remember atime when you felt resilient in the past.

« Talk with someone you love and trust. Have a meaningful and honest conversation.

« Go within and connect with your higher power through meditation or prayer.

« Write it down. Writing down your thoughts and feelings can help you feel better about where you
are on this journey.

« Reconnect with others and help build their resiliency.

« Bekind to yourself. Have some compassion and ease up on your expectations.

« Takesome deep breaths. Breathing deeply is very healing and cleansing.

* Practice mindfulness in your day-to-day life.
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https://positivepsychology.com/resilience-skills/

I Why journal?

1. Clarify your thoughts and feelings.
2. Know yourself better.

3. Reduce stress.

4. Solve problems more effectively.

5. Resolve disagreements with others.



https://psychcentral.com/lib/the-health-benefits-of-journaling/

I Training our Brain for Optimism: a Breakout Exercise

In Chat - take a moment and reflect to type the following
response:

What has the pandemic made possible for you?

“tweet” sized responses
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I Human beings are NOT problems to be solved.

“*What if | just asked -
“What can't we perform

right now?”
* Fragmentation/ Culture of blame Leenergizes
e Cynicism [
« Fatigue

Reliance on experts to “fix" the problem

* Slow: puts attention on yesterday’s causes
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I Appreciative Inquiry: Key Concepts to Understand

- David Cooperrider

‘Every human system has something that works right, things that give it life when it is vital, effective, and
successful.”

‘Eradicating something, like getting rid of low morale or disengagement, is not the same as enabling
something such as flourishing.”

‘If we want to learn about the what, when, why, and how of the conditions that lead to human, group, and
enterprise flourishing, that's precisely the topic we should bring to our research frame, rigor and disciplined
analysis.”

THE UMSVERSITY OF ARIZOMA

Eller Executive
Education

A




I When Our Challenge is Complex, Cultural and Related to Human Traits...

To appreciate or acknowledge what is and what has value
and to seek what is life giving.

Toinquire and to ask powerful, generative questions that

allow people to dig into something and inquire about what
might be possible.
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I What Is Appreciative Inquiry?

« Alisaninnovative approach to problem solving - “It's about learning to focus on
what is already working instead of what is not working.”

» Posits that organizations are not problems to be solved - if we want motivation,
engagement and productive relationships - then we need to find where these traits
are occurring via inquiry and use this data to drive operational changes.

« QOrganizations and teams (i.e. human systems) develop or change more
effectively when they inquire about what is possible based on their strengths vs.
identification of problems and their causes.

» Al started as a philosophy and has developed into an organizational change
methodology.

THE UMSVERSITY OF ARIZOMA

Eller Executive
Education

NTtpsS.//positivepsychology.com/appreciative-Inquiry-researcn ﬁ,



https://positivepsychology.com/appreciative-inquiry-research/

I Use Al to Build a Resilience Plan - The Four S’s

Social Support — who
will help us?

e.g. — Schedule time
each week to discuss
our stressors with
collective team.

Strategy— what actions
will we take individually
and as a team?

e.g. — block time
between calls/tasks from
mindfulness or exercise

Sagacity — what insights
can we draw from
reflection?

e.g. — ldentifying the
collective wisdom we gain
from challenging times.

Solution Seeking — what
will help us live out our
learning?

e.g. — building in time for
people into our weekly
meetings for authentic
reflection.

NtLps://positivepsycnology.com/Wp-content/uploads/ 3-ResSIleNnce-EXercises-Fack.pdr

A
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https://positivepsychology.com/wp-content/uploads/3-Resilience-Exercises-Pack.pdf

I You may see this in your Al journey.

Methodology — 4D Cycle

identification of what
works well

Positive
Core

envisioning what would work
well in the future

implementation of the
proposed design

planning and prioritizing what
would work well
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https://positivepsychology.com/appreciative-inquiry-research/

I Summary: How do we get our virtual teams to move towards the change needed?

1. Building resilient teams requires co-creation from everyone. We
need time and space to explore our stress at work and learn how

to become more resilient.

2. Understand your role is not to control how resilience is being
practiced but to support how resilience can be learned and build a
process to support your team's development.

3. Ourjob as leaders is to set the stage for powerful, generative
conversations. Listen to these conversations to find useful data
that informs how you can build processes that support resilience
in your people.

In the chat, type one commitment to action you will take for
yourself or for your team (or both!).
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I An invitation

Tell afriend & Continue the conversation

https://www.linkedin.com/company/eller-executive-education/
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I Thank you!

“An abnormal reaction to an abnormal situation is
normal behavior.”

— Victor Frankl, Man's Search for Meaning

MAN'’S
SEARCH
FOR
MEANING
VIKTOR E.

WITH A NEW FOREWORD BY
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I Acknowledgments and Resources to Take With You

3 Resilience Exercises https://positivepsychology.com/wp-content/uploads/3-Resilience-Exercises-Pack.pdf

The full Al Exercise for your team https://davidcooperriderai.co/appreciative-inquiry-in-a-broken-world/

Upenn Positive Psychology Center https://www.authentichappiness.sas.upenn.edu/

Atomic Habits https://www.amazon.com/Atomic-Habits-Proven-Build-Break/dp/0735211299

Developing Resilience through Positive https://positivepsychology.com/resilience-skills/

Psychology
Joan McArthur-Blair & Jeanie Cockell book that outlines their https://www.amazon.com/Building-Resilience-
Appreciative Resilience Model Appreciative-Inquiry-Leadership/dp/1523082550

A Blueprint for Change: Appreciative Inquiry
How do we free the energy within organizations to find what works in .
order to enable positive change? inquiry/

https://gbr.pepperdine.edu/2010/08/a-blueprint-for-change-appreciative-

https://positivepsychology.com/appreciative-inquiry-tools/
https://positivepsychology.com/appreciative-inquiry-questions/

Appreciative Inquiry Tools, Exercises and Activities
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https://gbr.pepperdine.edu/2010/08/a-blueprint-for-change-appreciative-inquiry/
https://positivepsychology.com/appreciative-inquiry-tools/
https://positivepsychology.com/appreciative-inquiry-questions/
https://www.amazon.com/Building-Resilience-Appreciative-Inquiry-Leadership/dp/1523082550
https://davidcooperriderai.co/appreciative-inquiry-in-a-broken-world/
https://www.authentichappiness.sas.upenn.edu/
https://positivepsychology.com/resilience-skills/
https://positivepsychology.com/wp-content/uploads/3-Resilience-Exercises-Pack.pdf
https://www.amazon.com/Atomic-Habits-Proven-Build-Break/dp/0735211299

I Who Uses Al: A Recent Sample

E] Cleveland Clinic
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https://www.champlain.edu/al-home/what-is-appreciative-inquiry/who-uses-appreciative-inquiry ﬁ'
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