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WHO WE ARE

For more 
information visit us 

at:
Coconino.edu/sbdc
Centralaz.edu/sbdc

NPC.edu/sbdc

Small Business Development Center: 
The SBDC is part of a nationwide network of centers that deliver services to 
anyone who operates a business or is planning to start a business. We work 
with businesses in every industry and at every stage of growth from start-ups 
to well-established companies.

You are busy working IN your business. We help you work ON your 
business. 

Have and idea for expansion, need to refinance, are there opportunities to sell 
to the government? Through our one-on-one no charge consulting we can 
help!

http://www.coconino.edu/sbdc


• No cost Confidential Business 
Counseling

• No cost to low cost Seminars & 
Training

• New Business Check List

• Access to Capital Loan 
Assistance

• Government Contracting
• And much more

SERVICES WE OFFER: 



TOPICS

• Importance of Good Banking Practices

• Explanation of Financial Ratios

• How to Compute Financial Ratios

• Industry Comparison using Ratios



BOOKKEEPING TIMELINE



TIME MANAGEMENT

• Plan:
• Schedule time
• Determine priorities
• Account access
• Create a master bill schedule
• Online bill pay
• Plan for emergencies



CASH IS KING

• Control Cash:
• Monitor Cash Position Daily
• Alerts
• Customer Payment Options
• Collections
• Reserves



CREDIT SCORING

• Growing Your Business:
• Goals
• Target
• Funding Sources
• Build Credit



ASSET PROTECTION

• Protecting Assets:
• Separate Business and Personal
• Insurance
• Cyber Security
• Fraud Protection
• Tax



EXIT PLAN

• Exit Plan:
• Succession
• Retirement
• Valuation
• Business Continuity



FINANCIAL RATIO CATEGORIES



LIQUIDITY







LEVERAGE



2019:  Total Liabilities (35,149) 
Total Assets   (129,409

The higher the ratio implies a more leveraged company and 
it demonstrates that a company is a greater financial risk.  

For many lenders .50 is considered an ideal financial ratio.



EFFICIENCY RATIOS



EFFICIENCY RATIO TYPES





PROFITABILITY



Operating 
Margin 
Ratio

Operating (Net) Income
Revenue (Sales)

2019: Operating (Net) Income (56,139) 
Revenue (Sales) (554,504)

2020:  Operating (Net) Income (24,482) 
Revenue (Sales) (602,675)

Operating margin ratio is the ratio of operating income to the 
revenue of the business. It highlights the operating income of 

the business as a percentage of the revenue



Return on assets (ROA) is a profitability ratio that 
provides how much profit a company is able to generate 

from its assets. 



BENCHMARKING

Types of 
Benchmarking

Internal External





IMPLEMENTATION PLAN



QUESTIONS?

Contact Us:
Coconino-Gina Couillard, Director

sbdc@Coconino.edu

Central-Katherine Boddy, Director
sbdc@Centralaz.edu

Show Low- Rich Chanick, Director
sbdc@NPC.edu

Register for counseling:
Website: Coconino.edu/sbdc

Centralaz.edu/sbdc
NPC.edu/sbdc

mailto:sbdc@Coconino.edu
mailto:sbdc@Coconino.edu
mailto:sbdc@NPC.edu
http://www.coconino.edu/sbdc

