
Subgrantee prepares project description, 
initiates consultation with SHPO and USFWS, 

identifies potential permit needs 

Are there Extraordinary 
Circumstances (ECs)*

No

Yes

NTIA assists ACA/HDR
with additional review. 

Would project have significant 
impacts?

Subgrantee prepares 
Tiered EA according to 

NTIA template
ACA/HDR reviews EA

Subgrantee prepares CatEx 
according to ESAPTT 

categories

ACA submits project as 
an EA to NTIA

Upon final 
review, NTIA 

determines if EA is 
sufficient

NTIA issues Notice of 
Intent to prepare EIS

ACA/HDR reviews 
Draft EIS

ACA submits to NTIA, 
and revisions made as 

needed

NEPA Approval

NTIA issues 
Record of Decision
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Virtual Project Kickoff 
Meeting

ACA project 
management 

approach presented 
to track status of 

BEAD projects.

No or Unsure – 
ESAPTT provides 

notice for additional 
NEPA review

NEPA Planning and Review

ACA provides NEPA Guidebook, 
FirstNet PEIS, and PEIS AZ 

Update to subgrantee

Yes or 
Unsure

Decision Point

Process
Start/End

Activity/ 
Process Step

NTIA

ACA

Subgrantee

ACA/HDR

Responsible Parties

Legend

Yes/No

Subgrantee submits 
project description and 

supporting 
documentation

Supporting documents 
include photos, aerials, 

project plans (30%), 
floodplain map, 

wetlands map, SHPO 
consultation, lists of 
cultural resources, 

USFWS consultation.

Note: SHPO consultation is required EVEN 
for CatEx projects. S106 Program Comment 
should be reviewed to determine need for 

SHPO consultation 

If project is not on USFWS list of exempt, 
then use of IPaC and/or informal 

consultation is required.

Subgrantee should alert ACA ASAP on 
necessary tribal consultations (NTIA must 

initiate).

*ECs: 
1. Occur within an environmentally sensitive or unique geographic area of notable importance; 
2. Adversely affect T/E species or critical habitat; 
3. Adversely affect cultural properties; 
4. Adversely affect protected birds/habitats; 
5. Restrict access to and use of Indian sacred sites; and/or
6. Occur in floodplains or involve substantial changes to/effects on waters, wetlands, floodplains, 
water quality, sole source aquifers, public water supply, or state/local/tribal water quality standards

Extra documentation is required to determine CatEx, EA, or EIS 

Subgrantee performs field work and continues 
agency consultation

Permitting requirements are determined, and permit 
application process starts

Does project qualify for CatEx 
based on ESAPTT categories? and
Does further agency consultation 

conclude with no adverse effect to ECs? and/or
Can impacts be mitigated 
through design changes 

and/or BMPs?

No or 
Unsure

Yes Note: This is unlikely.

No

Yes

ACA conducts Draft EIS 
public review – 30-day 

comment period

Subgrantee prepares 
Final EIS

ACA/HDR reviews 
Final EIS, and revisions 

made as needed

ACA submits to NTIA

Proceed to 
permitting

Reference to 
External Process 

or Subprocess

Proceed to 
permitting

NEPA Approval

NTIA issues 

FONSI

Proceed to 
permitting

Subgrantee/ 
Regulatory Agencies

ACA provides FONSI to 
subgrantee

NTIA Reviews EA
Revisions needed?

Subgrantee revises EA and  
resubmits to ACA/HDR

Yes

No

NEPA Approval 

NTIA approves NEPA 
decision through ESAPTT

ACA provides NEPA 
decision document to 

subgrantee

ACA NEPA Specialist selects 
CatEx, indicates mitigation, 
validates CatEx, transmits 

Draft NEPA Decision Memo 
to NTIA through ESAPTT

This flowchart illustrates two of the five phases of the BEAD Program, as listed below:

1. Application Phase – interested parties submit grant applications and, once selected, become subgrantees and start the following processes after the Final Proposal is accepted by NTIA.

2. NEPA Planning and Review (shown here) – subgrantees begin the NEPA process and submit their NEPA documents for review.

3. NEPA Approval (shown here) – NTIA approves the NEPA documents.

4. Permitting – subgrantees obtain permits for their projects.

5. Compliance and Monitoring – compliance with NEPA and other requirements during construction is confirmed and monitored.

Refer to the NEPA Guidebook for more detail on all five phases of the BEAD Program.†

Abbreviations and Acronyms
ACA = Arizona Commerce Authority
CatEx = categorical exclusion
EA = environmental assessment
EIS = environmental impact statement
ESAPTT = Environmental Screening and Permitting Tracking Tool
FONSI = finding of no significant impact
IPaC = Information for Planning and Consultation
NEPA = National Environmental Policy Act
NTIA = National Telecommunications and Information Administration
PEIS = programmatic EIS
S106 = Section 106
SHPO = State Historic Preservation Office
T/E = threatened or endangered
USFWS = U.S. Fish and Wildlife Service

Subgrantee prepares 
Tiered Draft EIS for 

public review, 
according to NTIA 

direction

ACA NEPA Specialist enters 
project information and 

extra documents (if 
required) into NTIA ESAPTT 
platform to generate CatEx

ACA/HDR reviews CatEx

Subgrantee revises CatEx 
and provides to ACA NEPA 

Specialist for submittal 
to ESAPTT

† The NEPA Guidebook will be developed at a later date for the benefit of 
subgrantees and will provide additional guidance related to EHP compliance 
and NTIA tools to streamline EHP and permitting activities.

Subgrantee provides 
milestone schedule 

to ACA
ACA/HDR screen 

projects for potential 
applicable CatExes
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