


CONSCIOUSLY 

ADDRESSING 

UNCONSCIOUS BIAS

Tim Overton

Toverton@DickinsonWright.com

602.285.5053

623.341.4368

mailto:Toverton@DickinsonWright.com




THE DOLL TEST

Å These were 4 to 7 year old children

Å Black children ages 4 to 7

















































































TRADITIONAL THOUGHT AND SOLUTION

Assumption that discrimination was conscious 

and that òpeople should know better.ó

Find the bad people and òfix them.ó



CONSCIOUS VS. 

UNCONSCIOUS BRAIN 40 vs. 

11,000,000
CONSCIOUS: Rational, careful, 

analytical, deliberate, 

understands exceptions

UNCONSCIOUS: Used 99.9999% 

while outside our awareness 

and may determine how we 

behave, applies rules to 

complex situations in which we 

may not behave appropriately



CONDITIONAL 

LEARNING

Brain mentally groups things 

together, categorizing and 

tagging information with 

general descriptions it can 

quickly sort.

Problems occur when 

categories are tagged with 

labels like ògoodó or òbadó 

and applied to entire groups.



Releases cortisol = keeps our attention and sharpen our focus

Releases dopamine = gives us pleasure or satisfaction

Releases oxytocin = helps us bond and empathize

Receives a dopamine reward = fills in gaps and overlooks contradictions -
gaps can be filled with biased information

BRAINS LOVE STORIES



Perception Bias

Affinity Bias

Halo Effect

Confirmation Bias



INSTITUTIONAL BIAS

A tendency to favor certain social groups when others are 

disadvantaged or devalued. 

Not necessarily the result of any conscious prejudice or 

discrimination, but rather of the majority simply following 

existing rules or norms. 

Institutional racism and sexism are the most common 

examples - Oxford Dictionary of Media and Communication.



BIASES OFTEN APPEAR AS 

MICROAGGRESSIONS

Commonplace verbal, 

behavioral, or 

environmental statements, 

actions or inactions, 

whether intentional or 

unintentional, that can 

demean or insult others. 





RACISM VS. BIAS

Racism

A belief that race is the 

primary determinant of human traits 

and capacities. Racial differences 

produce an inherent superiority of a 

particular race.

Bias

An inclination of temperament or 

outlook; especially a personal and 

sometimes unreasoned judgment.



WHATõS IN A NAME?
Brenden

Greg

Emily

Ann

Rasheed

Tamika

Aisha

Tyrone

50% more interviews

John Jennifer Male = more job offers & more money

Greg Jamal Black name = less qualified yet identical resumes

Lars Ahmad Lars = more interviews in Sweden





UNIVERSITY OF ILLINOIS EXPERIMENT



What if we really are 

uncomfortable with certain 

people?  



Consciously address our unconscious 
bias:

1. Recognize
2. Define
3. Control
4. Reduce
5. Eliminate


