
OVERVIEW OF LEAN 
(WITH  SIMULATION)

Topics to be covered include:
• Lean Definitions (Lead time, Cycle time, Value Added vs Non-value added)
• The 8 Wastes
• Selected Tools from the House of Lean (i.e. 5S, Standard Work, Visual Control, POUS, Pull, KanBan).
• Two rounds of Hands-on simulation (Legos)
• An example of how to value stream a process and how to begin attacking real problems.

Who Should Attend
Manufacturing leaders and operators and anyone who would like to understand the basic Lean 
concepts  and start on the road to Lean Manufacturing. Companies that are interested in reducing 
their inventory,  improving their overall quality, improving their on-time delivery performance, 
improving their productivity and employee moral, while  lowering their manufacturing costs. 

This workshop is  l imited to 10  participants! 

First come, first ser  ved!

REGISTER:   https://bit . ly/AZMEPOverviewofLeanCampVerdeFeb2023

The focus of this 4-hour workshop is to educate/train employees in a 
short, concentrated manner, on a number of the Basics of Lean 
Principles. This training will help those participating to see how 
continuous improvement can be applied through the utilization of 
Lean concepts throughout the company.

DATE:  February 8, 2023 |   8:00 am-12:00 pm
Cost: $100.00 per person

Camp Verde Business Resource & Innovation Center (BRIC)
385 South Main Street,  Camp Verde, AZ

Includes Continental Breakfast 
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