Constructing and Updating
Your Core Marketing Message
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Havinga dear, consistent, and condse messag ng thet desaribes whet
you 0o andwhy astonrers shoud buy fromyouis of the utmost

importance

The purpcse of this reviewis to provide youwith the necessary
infomration to hap you put together awining core marketing
Message O refresnyour aurent one
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What Do We Mean By “Messaging”?
* \hat we say aoout'us

i =

» Havator pitan U)

* Uhique Salling Propasition (LSP) T
» \idue Propasition {(
+ Positioning Saterrent ” ‘

\Aﬁ% V/”

“Fire good. All like fire Bt mtm f tgod
That why Og make exciting new product. Og call it

‘Bucket of Water.”
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Why Is It Important?

» Most aften question asked
* Arstinpresson
e TiNeconstrants

 Consstengy (erployess, platfams,
and astoers)

- Efdency
* Indusiveness Covergge
 Coarsthne’door’ (or dosssiit)
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OxRM & EER

We exaate strategc business intiatives to drive luainess

inpad!

Who are you? WWhet doyou do? Howdo you doit? VWhomd

OXRM & BEX

Coparate Vdue Advisarsis plessed to introouce the st

O)OU SeNne?

comprehersive traningand aedentidingprogam

dedcated to preparing professondls to becore leaders in 28

proddngvaue goath senices - the fastiest-groning
senice segrent o the private madde-narket today,.
What? Whet kind of training? Whet ' professionels ? Whet 'seg rert?
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OXRM & BT

ABC@ROLPis amutifaceted business sdutions provder thet exads invarious key
aress audd for arganizationd suaeess. The exparts at ABCEROPwork tirdessy to
offer tailored options thet sLiit the unigue needs o our dients, ensuningfastad
effdent access to resources. Conplementing our senices, our dedcated team
engaessinconprehersive market researdn, providng dients withvaugde inggts
thet driveinformred dedsiontreking, Additionally, our skilled business corsuitants
offer srategcguidance, assistingdientsin revgatingdndllenges and optimizng
their oparatiors. With a hdlistic goproadn, ABCROUP goes beyord traditiond
seniaes, seariessly integating market researdn, business comsuitation, ad
narketingsenices to emponer businesses for Sustandde gowthintoday's
dyramiclandscpe

Whet doyou do exadiy? VWhet ‘resouraes ? Whet kinds of ‘dedsions ? WWhet types of ‘operatione?
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OxRM & EEX

AXYZ we davdap astrag persord rdatioshipwithdl of our dients. This
dlons us tothorougly understand the processes and aulture of eadn
individual lbusiness sowe @an aeate the most effedtive and produdive
software passible. Qur intertis to be a key business partner for years to
core, Whidnshonsinour high austorer retertion

Withaneye tothefutlre wewill never be afraid toleam newtedndoges to
reke a prgjedt run better and be nore fuiure-prodf. Your project will go '
through detailed pheses of planing devdgpnrent;, \vdlidation
doanentationadtraning Wewill be there for youfromthe start, ad
years doan the road when you need tedndagy upgrades, software
expansons o toset Up anentirdy newbusiness,

Whet kind of software? Whet pradlemare youthinkingwe need to salve?
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Where To Start?

Start With Your Vd ue Proposition &Positioning Statenrent

AvaLe propasition and pasitioning statement isa cedaration
conaningthe company's pramise toits astorers of uniguead
rdaant benefis. it shoud state howthe buyer and the austonrer
would beimproved by your offering and thereforeshauldfoas on

outcomes and results. Inather wordk, it should dearty explainhow
what you coimproves and pasitivaly afleds thelr battomline
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How To Use It

Thevalue propasition and pasitioningstatement is oftenthe core
doaumet fromwhichdl prorational conteertis devived, andwith
whichdl meretingefforts shoulddigh Its purposeisto
communicate tothe austonrer areasonto buy fromyour compary; &s
wall astoguide threminmakingdedsions digred with this promise.
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How To Use It (continued)

Derivatives of the arg

Anizatiors\vaue proposition and positioning stiaterent (indudinga

‘one sentence shart=fon) will e produced to be Lsed inavariety of situgtiors - The
ful verson(longfam) of avalue propasition and positioning statement is rardy used
‘asis. Thevalue propasition and pasitionng statenrent is o

reference

(0]

eNused s asoueE o

» (rete aopy for edtermdl commrunication and ather pronotiond adivities

» “Stay onmessagge’ by reminding marketers and ahars inside the arganizationwhet to
communicate and how
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How To Construct It

Oisass, sdidt austomer feedoadk agree uponit, andwriteit doart
 Whet the organization does

* Howit dossit

» Whothe mainastomersae

 Whet prddens thet astomers face is the arganizationintendingto sohve

» VWhet unigue benefits the arganization's product delivers, espeddlly compared
tothe compdtition, and they must e stated as resuit-lbesed benefits

+ Whyyoushould be trusted
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Primacy/Recency Effect
The Prirracy/ Recency et refers to i n
thefact thet infomration presented &t s
the begming(Primeqy) andend '

(Recaqy) is often retained better then

infomrationpresentedinthe midde.

* Arstand last paragaph ae extrendy Reenton
Inportart

* Pradical uses = .
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Other Considerations:

» Dot makeittoolong
o Limttheful versonto300-400words (one

)
o Use buletswhenwarranted
o Use dear statements andwards thet are ess)
tounderstad

* Uselanguge and termrs your target market
rdates to(evenif athers dort)

» Foas onwhet the target audience cares oot

i Once upon
%ﬁf a time...

i) —.
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Other Considerations (continued):

* Donatoer-promse

» Donot andl onnegatives

» Editand prodiread

* Ravistanualyand dso inpreparationfar
inportant milestones

* Varythe copy to aoaress spedficsegrents,
if necessary

“Absolutely! 100 percent! Guaranteed!
Most of the time.”
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Good Example (Summit Automation).

Fromday one, Sumrit Autorration hes been determrined to provide the best
doar andwindowautonration systerrs in the world and exceptiondl austonrer
a@re W\einvert, engnesr, manufadure, and provide autonation systerrs fit
for those who want nathing bout the best. Fromstandard toretrofit toastom
ergneered our accorplished teamaf highly qudlified engineers provides the
best sdutions onthe nrarket. We are proud to be a farily and aveteran
onned conpany of produds medeinthe LBA

Sunit's auttingedge and exdrenrdly rdidle autorration systens adom the
hormes and businesses of those who derrand the highest quality produds on
the market. Qur dependddle, sToathy and quiet produds are higly sougt
after by leading architedts, builders, andirstdlers around thewarld

The nrost reputadle windowand door ranufadiurer s dnoose our autonretion
systerrs for theirr produds, more thenany ather sdution avalladle onthe
market. Qur systenrsareElL Listed and ‘U325 Conrpliant, dloningardniteds
to safely Jpedfy our systens at the begming of the prgject.

Whether you are buildnga srart hore o lodking to incorporate easy-to-use
autonationintoyour exstingstrudure, Sunrit Autonration hes the right sdlutions for
you Qur produds,

« Addatoudh of degance and luury

» VBke gpeningand dasing heawywindons and doars effortless

* Areexsily contrdled and operated with a push of one button

* Provide added safety and seaurity

*  Add convenience and funtoyour life
Qur muiti-dide and pivat systerTs are designed for the modem lifestyleand eanbe
operated effdertly withe
Buttors
Sart notion sansars
Tamper-prodf toudsaeen keypad,
Boreric contrds

*  Seaurephoneqs
No ather compary ancorpare tothe qudlity, rdiakaility; and Gustonrer care of Sumrit
Autoation
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How It's Used (Summit Automation):

Summit Automation provides
the best door and window

\—7 29 ™ automation systems in the world
e Bringing m&m with exceptional Customer care.

We invent, engineer, manufacture, and provide automation systems fit for
those who want nothing but the best.

Industry Leader

= UL325 Certified System: 2+ years of testing our system
for Safety and Reliability — Over 18K+ cycles tested
m Proven Performance: Over 10,000 installs Whether you are building a smart home
or looking to incorporaté easy-to-use
® Unmatched Reliability: State of the art electronics automation into your existing structure,
®m Comprehensive Warranty: Warranty on all parts for you. Our products
beginning from date of final trim 101 3 year options
Add a touch of elegance and luxury

m Advanced Control Options: Wired and wireless _ 0
2 Y d Make opening and closing heavy
wall switches and ntwouon sensors, han wave windows and doors effortless
motion sensors, voice command capability, Bluetooth
operation and wireless fobs (6-in-1 wall switch Are easily controlled and operaled
with a push of a button

coming soon)
Provide added security

® SMART Control Box: Flexible programming options for
Add convenience and fun to your life

Standard, FAST and FAST+1t0 customize door speeds

® When you call = We answer! Dedicated 2477 support
for Service, Sales and Engineering Associates ready

to help

No other company can com ERAN
reliability, and Customer care of A
For more information cullwm today e SwWNED

216 S. Aima school Rd, Suite 3, Mesa, AZ 85210

Summit Automation has the right solutions

Are ETL Listed and UL325 Compliant

| 480.500.5468 | www.SummitAutomation.com

Our hi
ghly qualifi
e
best solutions on t:een
B Standard

W Retrofit

gineers N
market, Provide the

LJe
Sum {stom-engineered
mit's cutti
automati ng-edge and
of e
businesse;1 2{5[9”75 adorn m:f’”‘-’!y reliable
quality proginoSe Who de omes and
ucts on the markmand the highest
et. Ou

highly SDUQh} mooth, and r

build
ers, and installers ar,

Our mut
“Multi-slide

SeeS'gned fort st

Operated e

ound the world.

d i
s mop:vox systems are
re! ern lifestyle
i iciently with; -
o itive touchscreen k,
7 Tman Mmotion sensor. s
amper-, ;
e Per-proof securi
i ity code~opera(ed

v
Secure phone app

—
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https://summitautomation.com/about-us-summit-automation/

Good Example (Healing The Earth).

Hedling The Earthiis a company foaused on providing famrers, randhers, and
ather gonarsinggiadture with anacderated, dl-organic food and feed
goningsystemcapade of produdngvest amounts of fresh agps. Thesystem
reduces water usage by 9% and inareases produdivity by at lesst 300%
Futhemrore, aur patented Utinate Food Systen® is corpletely predidadle
and scdadle to acconmodte pradicly any produdion needks,
Qur contrdled environment goning systemreies on auting-edge, bio-sdence
proprietary formuas davelopad by our researdne s for Spedfic plants. e
Soert many years developing and optimizing the strudure tohouse, aswell as
the equipment tofadlitate, our goningsystem
Corsider the fdloning regarding our rerduiionery Utinrate Food Systen®:
» Presenve Resourass: Uses a fradion of the resources of convertiondl
famirg
« Food atthe Paint of Corsurmption™: CGan be located near population
aenters o livestodk herds to drastic@lly reduce freight acsts and reduce
Spoilage
« PdluionRedudiont Reduces air, water, and sail palluionby
diminating traditiondl equipnrent and processes, and produces
Superior fodder proven toat on methane evissions and manure

« Predidahility 8Scdahility: Grop harvest anbe plamned - bathintermrs of tirring
and quantity - to produce Food on Derrand™ (up to 64 tors of anindl feed per
day o 54,000 heads of lettuce daily, for eanple)

« Year-Round Provides year-round daily food produdion thet is nat inpadted by
adversevether condiios or direte

« Fast Grops reach their harvest paint much faster then traditiond faming

* Quality Grops: Produces food thet is conpletely organic and safe fromary
contaminents, herbiddes, or pestidides

* Hexibility: Comprised of identicd and interchangeable conporents thet anbe
manudly or auoraticaly operated

« Spatid Effdency: Yidds many tines over more aop per square ot then
traditiond land famring

Heding The Earthis an American conpany using Arerican produdts to hep farrers,
randners, and ather gonersinagiadture warldnide inprove their aop yidds and save
nmoney. e bdieve thet sustainahility and prafitability an co-exist, and weinerted the
systemto proeit! We are the Future of Food™!
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ow It's Used (Healing The Earth

Healing The.
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* Food at the Point

g regarding
Ultimate Food Syste

* Preserve Resources: Uses a fraction of the resources of Conventiona| farming
Consumptlon"': Can be located near population centers or livestock
al

of
erds to drasticaﬂy reduce freight €Osts and redyce spoilage

* Pollution Redudlon: Reduces air, Water, and soj| pollution by elfminatv'ng traditiona|
Superior fodder Proven to cyt On methane

€quipment and Processes, ang produces
emissions and Manure

Pmdk‘tablﬂty & Scalability: Crop harvest can

Quantity — ¢ Produce Food on Demand™
heads of lettuce daily, for example)

* Year-Round: Provides year-round daily food Production that is not impacted by adverse

Weather conditions or climate

. Flexibiﬁty: Comprised of identica| and interchangeable COmponents that can be

Manually or automatv'ca"y Operated

* Spatial Efﬁdency: Yields many times over more crop per Square fo,

land farming

Info a‘HealingTheEarth.l

Heaﬁng the Earth isa @Gmmplamtﬁ' Compaﬁy
A}

ife | Healin

our revolutionary
m®;

be planneq _ both in termg of timing ang
(upto 64 tons of animal feed Per day or 54,000

d

gTheEarth.life
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Thank You!
0&A

Duke Merhavy, MBA, Ph.D.
Duke@Fractional-CMO.com
480-540-0225

FERACTIONAL 888-412-2236

CMO & MARKETING FractionalCMOandMarketing.com
Leadership and Outsourced Marketing Department Info@FractionalCMOandMarketing.com
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